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Women’s and Children’s Health Network 



I am pleased to present the Strategic Plan 2022 – 2026 
for Women’s and Children’s Health Network (WCHN)
community services.

Community health services are integral to providing comprehensive 
and responsive healthcare services to South Australian women, 
babies, children, young people and their families. 

WCHN has four community-based services, each with a proud history 
of delivering specialised care within the community: 

• Child and Family Health Service (CaFHS)

• Child and Adolescent Mental Health Service (CAMHS) 

• Child Protection Services (CPS)

• Youth and Women’s Safety and Wellbeing Division (YWSWD)

This strategic plan brings these four services together as part of 
the WCHN Community, Primary and Population Health Directorate 
to support an integrated model of care; working together to deliver 
collaborative and high-quality healthcare services.

Our strategy outlines three strategic priorities: Early Years, Youth 
Services and Child and Family Safety, with each priority including 
clear objectives for all staff.  These align with the 10 enablers in 
Strategy 2026, our Network’s overarching strategic plan. 

I am proud of WCHN community services and acknowledge the hard 
work and dedication of our highly skilled staff base.

I look forward to continuing to create one health network together, 
collaborating to improve the health and wellbeing of families and 
communities by providing integrated care and support.

Lindsey Gough 
Chief Executive Officer

From the Chief Executive Officer

We acknowledge the Traditional Owners of Country throughout 
Australia and recognise their continuing connection to land, air, 
waters and culture. We pay our respects to Elders past, present 
and emerging.
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Mission
To improve the health, development and wellbeing  
of babies, children and communities by providing 
integrated care and specialised services that are 
culturally safe, trauma informed and responsive. 

Vision
To provide collaborative, high quality healthcare  

to diverse communities for women, babies,  
children, young people and their families  

through integrated service delivery. 

Values
Compassion, Respect, Equity,  

Accountability, Together for Excellence

The community services provided by the Women’s and Children’s Health Network 
each has its own unique and specialised service provision.

In working together to create one health network, we aim to collaborate and 
coordinate to achieve the WCHN vision of being a leading and respected health 

network for babies, children, young people, adults and their families. 

Community Services
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About WCHN Community Services

Child and 
Adolescent 

Mental Health 
Service 
CAMHS 

Child 
Protection 

Services  
CPS

Youth and 
Women’s 

Safety and 
Wellbeing 

Division 
YWSWD

Child and 
Family Health 

Service 
CaFHS

We employ a  
multidisciplinary and 

business support 
workforce including:

Nurses and midwives

Medical Practitioners

Allied health staff

Aboriginal clinical and 
non-clinical staff

Administrative, project and  
business support staff
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Child and 
Family Health 

Service

CaFHS is a state-wide primary and preventative 
health service, and a critical part of South 
Australia’s child development system. Established 
over 110 years ago, CaFHS has a mandate to 
improve the health, development and wellbeing 
outcomes of infants and children, from the ante-
natal period to five years old. 

CaFHS delivers services to all families living in 
South Australia following the birth of a baby. 
This includes the provision of immediate and 
ongoing support and advice in relation to health 
and development, adjustment to parenting 
and sleep and settling. Services include Torrens 
House (residential service) and Parent Helpline, 
in addition to facilitating Early Parenting Groups 
and ongoing child health and development 
assessments.

CaFHS recognises that children and families may 
experience increased levels of vulnerability and 
can require ongoing support. 

The CaFHS Collaborative Care Service provides 
targeted services that focus on child health and 
development and support parents using a flexible 
and responsive approach, to meet the individual 
and varied needs of vulnerable babies, children 
and their families.

For children in Out of Home Care, CaFHS 
offers a dedicated Enhanced Care response 
in partnership with the Department for Child 
Protection (DCP) and SA Health Out of Home 
Care Clinics. CaFHS supports optimal child 
health, development and wellbeing through 
regular health and development assessments, 
direct care and support to carers. 

CaFHS has a multi-disciplinary workforce that 
includes nurses, social workers, psychologists, 
Aboriginal cultural and child and family support 
consultants, medical practitioners, administrative 
and business and service support staff. 

CaFHS
Supporting every child to 
have the best start in life.
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Child and 
Adolescent 

Mental Health 
Service

CAMHS is a community-based tertiary mental 
health service, delivering services across South 
Australia. CAMHS provides care to mothers in 
the perinatal period, babies, children and young 
people up to the age of 16 (up to 18 in some 
regions) and their families, with severe and 
complex emotional, behavioural or mental health 
difficulties. 

CAMHS employs a multi-disciplinary and 
business support workforce including social 
workers, mental health nurses, midwives, 
nurse practitioners, medical practitioners, 
psychologists, psychiatrists, Aboriginal social 
and emotional wellbeing workers and clinicians, 
occupational therapists and speech pathologists. 

Teams work across a wide range of services 
including specialised inpatient mental health 
units based at the WCHN and Glenside 
campuses, Emergency and Rapid Response 
Mental Health Services and specialised state-
wide consultation, liaison and forensic services. 
The therapeutic focus is on treating disorders, 
fostering recovery and improving resilience 
through therapeutic intervention with children, 
young people and carers/families. 

Mental health difficulties can occur for a number 
reasons, including childhood experiences, beliefs 
and aspirations. These may correlate with 
adversities such as socio-economic hardship, 
cultural prejudice and trauma. 

CAMHS recognises that families, carers, schools, 
and the whole community are integral in the 
development and maintenance of the mental 
health of babies, children, and young people.  

Consultation and education is delivered to the 
wider community, in addition to partnering 
with multiple government and non-government 
agencies and health care services.  

CAMHS recognises the vulnerability and 
complexities in relation to the mental health 
of Aboriginal and Torres Strait Islander and 
culturally and linguistically diverse (CALD) 
children and their families, in addition to children 
and young people under the Guardianship of 
the Chief Executive. CAMHS also understands 
the challenges relating to engaging with these 
children, young people and carers, and prioritises 
access for these vulnerable groups.

CAMHS
Caring for and improving the 
mental health and wellbeing of 
our community.
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Child 
Protection 

Services

CPS provides high quality forensic medical 
and psychosocial assessment and therapeutic 
services to children from the antenatal period 
to 18 years and their families, where there is a 
suspicion of physical/sexual abuse, psychological 
maltreatment and/or neglect. 

The service sits within the CAMHS governance 
structure and is comprised of administrative and 
multi-disciplinary staff, including social workers, 
doctors and psychologists. 

CPS works in partnership with Department for 
Child Protection (DCP) and South Australian 
Police (SAPOL) in the investigation of child abuse 
and neglect. 

CPS
Protecting children’s 
safety and wellbeing.
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Youth and 
Women’s Safety 

and Wellbeing 
Division

YWSWD aims to address the health impacts 
of interpersonal violence on the wellbeing of 
individuals and their families. It has three service 
streams: Metropolitan Youth Health, Cedar 
Health Service and Yarrow Place Rape and 
Sexual Assault Service.

YWSWD is comprised of business, administrative 
and professional health care staff, including 
social workers, nurses, Aboriginal clinical health 
workers and medical practitioners.

The team provides health care assessments and 
treatment, forensic examinations, counselling, 
therapeutic care, assertive outreach, group 
work programs and training to support the 
community to better respond to sexual, domestic 
and family violence.

In addition, YWSWD provides strategic 
information sharing and support to services 
across SA Health to ensure appropriate 
healthcare responses to consumers impacted 
by sexual, domestic and family violence. 

YWSWD staff are committed to sharing their 
knowledge and skills through training, education, 
and community capacity building.

YWSWD
Supporting the health and 
wellbeing of people who have 
been harmed by interpersonal 
violence.
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Community Services  
Strategic Plan 2022 - 2026 

The Community Services strategic priorities align to the Strategy 2026: Realising Potential, 
Creating Together:

Improved health and 
wellbeing of families 

and communities

Meaningful gains 
in Aboriginal 
health and  
wellbeing 

Providing leading 
healthcare for women, 

babies, children and 
young people

Create one  
health network

The community services priorities are designed to support and enhance the delivery of the WCHN 
strategic priorities. To achieve this, we have identified three priority areas:

We will focus on the existing areas of collaboration to improve the coordination and delivery of high-
quality services. Where gaps are identified, we will actively seek to address them.

Early Years Youth Services Child and Family Safety

Priority 
Areas
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The first five years of life have a profound impact on the life of the child into 
adulthood. Focus on early intervention to achieve optimal outcomes in the healthy 
development and emotional wellbeing of babies and children. 

Early Years Community Service 
Priority Area 1

What will  
we do?

We will collaborate internally and externally to enhance coordinated 
service provision within the antenatal period and early years to promote 
the optimal health, development and wellbeing of babies and children. 

How will we  
do it?

• Work in partnership with the Women’s and Babies Division to review the 
current WCH Strengthening Links Program, with a view to improving 
assessment and intervention, referral and continuity of care into and 
across community-based services 

• Develop a community services model of care for children, young people 
and families on the Anangu Pitjantjatjara Yankunytjatjara (APY) Lands

• Support data sharing and a collaborative approach across services for 
new and existing programs 

• Work in partnership with other services in the early years system

• Support access to trauma responsive health care for young parents and 
their children

• Support multi agency early intervention approaches to babies and 
children experiencing psychosocial complexity.

What will success 
look like in 2026?

• Improved quality and continuity of care for women and babies from WCH 
Strengthening Links program and community-based services

• Implementation of an integrated model of care on the APY Lands 

• Improved collaboration and continuity across early years programs 
within WCHN

• Shared learning and development in areas of overlap in the early years 
work (e.g. trauma informed care)

• Integrated Care Pathways for mothers, babies and children 
through CAMHS.
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What will we do? We will collaborate to enhance coordinated service delivery to young 
people in youth justice, youth mental and physical health and youth 
health services.

How will we do it? • Explore opportunities for service collaboration to work together with 
young people in the justice system to improve mental health and social 
and emotional wellbeing 

• Explore opportunities to collaborate with key stakeholders to design and 
deliver services to address youth drug and alcohol misuse

• Work together to support young people who become parents through 
collaborating and responding to their individual needs 

• Provide healthcare that is trauma responsive.

What will success 
look like in 2026?

• Staff skilled in trauma informed and responsive care for young people 

• Aboriginal young people’s connection to culture is enhanced through 
engagement in CAMHS specific cultural groups and yarning circles

• Collaborate and support the development of a new model of care for 
youth mental health with the Office of the Chief Psychiatrist

• Collaboration with the Centre for Excellence and Innovation in Health 
has resulted in appropriate transition pathways for young people

• Establishment of effective services for young people who display harmful 
sexualised behaviours 

• Community services have collaborative relationships, partnerships and 
agreements with Youth Justice

• Young people are able to access targeted youth specialist care in their 
local community.

Improve the mental health and social and emotional wellbeing of young people to 
positively influence their development and trajectory in life.

Youth ServicesCommunity Service 
Priority Area 2
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What will we do? We will collaborate to improve the coordination of services and enhance 
the delivery of quality services for people who experience child abuse 
and neglect, sexual assault and/or family and domestic violence, through 
the delivery of trauma informed assessment and specialist therapeutic 
intervention.

We will collaborate to improve the coordination and quality of services 
which are responsive to Sexual Domestic and Family Violence (SDFV).

We will support community to access primary health care services which 
are responsive to sexual, domestic and family violence.

How will we do it? • Ensure systematic screening occurs for the identification of domestic 
violence and child abuse/neglect through the provision of education and 
policy guidance to all staff at WCHN 

• Measure outcomes from screening to link services and define service gaps 

• Coordinate service requirements for the four identified priority groups:
 - Pregnant women
 -  Infants and children under five years of age
 - Children and young people in out of home care
 - Adolescents

• Coordination and collaboration of services to address identification of 
service gaps. 

• Define key components of family safety and propose these within 
community services and WCHN, at every opportunity

• Support the community to access primary health care services which are 
responsive to Sexual Domestic and Family Violence. 

What will success 
look like in 2026?

• Cedar Health Service is established 

• Health Pathways SA has an established pathway for domestic and family 
violence

• Ask, Assess and Respond to disclosures of domestic and family violence 
procedure implemented in all LHNs, DASSA and SAAS

• Parenting capacity assessment and therapeutic intervention is provided 
to families where children have experienced abuse 

• Children who receive Out of Home Care assessments are referred to 
the necessary physical and mental health services and are reviewed as 
appropriate.

Focus on safety as an integral part of the health and development of all people and 
counter the detrimental impacts of child abuse/neglect and sexual, domestic and 
family violence on health and wellbeing. 

Child and Family SafetyCommunity Service 
Priority Area 3
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How will we make this possible?Enablers

Effective communication
We will support staff and consumers by providing 
clear, concise communication across the 
Network, that reflects our role as a leading and 
respected healthcare organisation. 

Create a culturally competent and 
respectful workforce
We will implement the Aboriginal Health Plan and 
Aboriginal Workforce Strategy.

Consumer and community engagement
We will strengthen meaningful consumer and 
community engagement.

Culture and leadership
We will strengthen our leadership capability to 
enhance our culture. 

Engaged and capable workforce
We will provide opportunities to enhance 
the capability of our workforce to create 
high performing inter-professional teams, 
support continuous improvement and optimise 
staff wellbeing.

Enabling technology

We will deliver a digitally enabled healthcare 
network.

Research 
We will increase our capacity to lead research.

Productive partnership
We will strengthen partnerships with providers 
and stakeholders wherever we provide care.

Contemporary infrastructure
We will deliver an effective capital asset program 
that supports our service delivery.

Financial sustainability
We will deliver productive and sustainable 
services and financial performance. 

Continuous improvement and innovation
We will embed a culture of continuous 
improvement and innovation in everything we do.

In alignment with WCHN Strategy 2026, the Community Services Strategic Plan 
2022-2026 utilises the same key enablers:
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For more information
Women’s and Children’s Health Network 
Community Primary and Population Health Directorate  
Health.WCHNOCEOCorrespondence@sa.gov.au


