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Section A: Reporting required under the Public Sector Act
2009, the Public Sector Regulations 2010 and the Public
Finance and Audit Act 1987
Agency purpose or role
The Women’s and Children’s Health Network (WCHN) is South Australia’s leading
provider of specialty care and health services for babies, young people and women in
South Australia.
WCHN works in partnership with consumers and their families, the community, key
partners and other service providers to promote, maintain and restore health.
The service comprises the Women’s and Children’s Hospital and community based
services, including Child and Adolescent Mental Health services, Child and Family Health
Service, Child Protection Service, Children’s Disability Services, Youth Health Service,
Women’s Health Service, Helen Mayo House and Yarrow Place Rape and Sexual Assault
Service.

Objectives
In 2016-17 the key objectives for the Women’s and Children’s Health Network were to:
-

Put consumers at the heart of everything we do.
Provide high quality health care to our patients, clients and communities.
Reduce inequalities in health care, including Aboriginal children and women, and
those who are vulnerable and disadvantaged.

Key strategies and their relationship to SA Government objectives
Key strategy

SA Government objective

WCHN has put consumers at the heart of
everything we do by implementing the
annual actions within the WCHN
Consumer and Community Engagement
and Responsiveness Strategy for 2016-17.

SA Health Strategic Directions 2016-18
Engage our community to inform good policy
and practice.
SA Health Framework for Active
Partnership with Consumers and
Community
South Australia’s Strategic Plan
• Goal: People in our community support
and care for each other, especially in
times of need.
• Getting Engagement Right.
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Key strategy

SA Government objective

WCHN has provided high quality health
care by implementing a National
Emergency Access Target Strategy. Key
elements of the strategy included
identifying access barriers in the
Paediatric Emergency Department,
implementing strategies to improve patient
flow through the service, and by
implementing a dashboard to track
potential breaches.

SA Health Strategic Directions 2016-18
Promote quality and safety so every South
Australian can have confidence in the care
they receive, by monitoring to ensure
services comply and improving service
management and patient access.

WCHN has provided high quality health
care by implementing a National Elective
Surgery Target Strategy. A key element of
the strategy was Criteria Led Discharge to
reduce the length of stay for some surgical
patients.
WCHN has addressed inequalities in
health care, particularly for Aboriginal
children and women by developing
strategic action plans for Aboriginal health,
including an updated Reconciliation Action
Plan and by embedding the Aboriginal
Maternal Infant Care (AMIC) program.
WCHN has addressed inequalities in
health care for those who are vulnerable
and disadvantaged, including women who
experience violence, by addressing
violence as a health issue through a
variety of programs.
WCHN has addressed inequalities in
health care for those who are vulnerable
and disadvantaged by focusing on young
people with disabilities and complex health
needs.

South Australia’s Health Care Plan
• Emergency Department and Elective
Surgery Targets.
• South Australia has agreed to the National
Health Reform Agreement in 2011.

South Australia’s Strategic Plan
• Target: 6. Aboriginal wellbeing: Improve
the overall wellbeing of Aboriginal South
Australians.
• Target 26: Early childhood – birth weight
Reduce the proportion of low birth weight
babies and halve the proportion of
Aboriginal low birth weight babies by 2020
(baseline: 2003).
• Priority 18 – Violence against women: A
significant and sustained reduction in
violence against women through to
2022.Goal – We actively participate in
shaping the future of our state.
• Goal – We value culture and respect
diversity.
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Agency programs and initiatives and their effectiveness and efficiency
Program name

Indicators of
performance/effectiveness/efficiency

Comments

Implement 2016-17
Actions within the
WCHN Consumer
and Community
Engagement and
Responsiveness
Strategy.

• 98.5% of planned actions in the
Consumer and Community
Engagement and Responsiveness
Strategy were completed on time
during 2016-17.

This is a valuable
outcome for South
Australians because
consumer participation
in healthcare is
internationally
recognised as a key
factor in the provision
of safe, quality
healthcare.

Effectively engage
consumers in the
Women’s and
Children’s Health
Network’s decision
making.

• Launched a Person and Family
Centred Care Charter.
• Released inaugural co-designed
Consumer and Community Safety and
Quality Report.
• Included consumers in 100% of
clinical quality reviews.
• Included consumers in 100% of peak
Clinical Care Committees.
• Undertook 18 Consumer Led Quality
Improvement Projects.
• Received 199 registrations from
consumers on Basecamp to provide
their thoughts and feedback to WCHN.
• Initiated Family Escalation of Care to
empower families, carers and
consumers to discuss concerns or
issues with treating clinicians, and if
they feel they are not being heard, to
escalate these until reassured that
their needs have been met and their
concerns taken seriously.
• 84% of Staff in WCHN Engagement
Survey agreed there is a genuine
commitment to involve consumers and
their families in their care.
• Received two met with merit ratings
for Partnering with Consumers
Standards 2.8.1 and 2.8.2 in the 2017
ACHS Accreditation Assessment.

This demonstrates to
South Australians how
WCHN is ensuring that
consumers’ rights to be
included in decisions
about health care are
taken seriously. This is
aligned with the
Australian Charter of
Healthcare Rights
which states that
consumers have a right
to be included in
decisions about health
care.

Provide leadership,
direction and
resources to ensure
consumer
engagement is core
to organisational
behaviour and
culture.
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demonstrates that
WCHN is successfully
providing the
leadership, direction
and support for
consumers to be at the
core of everything we
do. This results in
safer, higher quality
care.
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Program name

Indicators of
performance/effectiveness/efficiency

Comments

Participate in the
External Review of
performance against
the National Safety
and Quality
Standards and Mental
Health Standards.

• Confirmation that WCHN received
100% compliance by the Australian
Council on Healthcare Standards
(ACHS), with three met with merit
ratings against the Standards.
• Received one met with merit rating
from ACHS for Preventing and
Controlling Healthcare Associated
Infections Standard 3.14.4.
• Received two met with merit ratings
for Partnering with Consumers
Standards 2.8.1 and 2.8.2.
• Seen on Time Category 1
Target = 100% Result = 100%
• Seen on Time Category 2
Target = 80% Result = 96%
• Seen on Time Category 3
Target = 75% Result = 35%
• Seen on Time Category 4
Target = 70% Result = 40%
• Seen on Time Category 5
• Target = 70% Result = 78%
• % Seen within 4 hours
Target = 90% Result = 76%

This has delivered an
extremely positive
outcome for South
Australians, providing
assurance that WCHN
not only meets all
required standards in
delivering care, but in
some cases with
meritorious
achievement.

National Elective
Surgery Target Plan

• Category 1
Target = 100% Result = 99%
• Category 2
Target = 100% Result = 99%
• Category 3
Target = 100% Result = 100%

This program has
achieved outstanding
results for timeliness in
receiving elective
surgery at WCHN
during 2016-17.

Disability and
Complex Care

• Developed WCHN Disability Action
and Inclusion Plan 2016-19 which was
co-designed with consumers to ensure
people with disabilities, their families
and carers have full and equitable
access to health services, facilities,
information and decision making.
• Launched Centre for Robotics and
Innovation with Little Heroes to
improve rehabilitation for children with
neurodisability.
• Launched Animal Assisted Therapy
with 17 patients involved in 2016-17.
Consumer feedback has been very
positive. The program is currently
being reviewed and evaluated.

The WCHN Plan
identifies the actions
required to ensure
equity based approach
to programs, services
and facilities.

Implement the
National Emergency
Access Target Plan

Paediatric
Rehabilitation
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This program has
achieved the important
outcome that those
who are most in need
who presented to the
Paediatric Emergency
Department were seen
within the National
Target waiting time.
Strategies continue to
be implemented to
address waiting times
for categories 3 and 4,
and the overall 4 hour
target.

This program has
provided South
Australian’s with
Australia’s first
Robotics and
Innovation Centre,
changing the lives of
children and their
families.
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Program name

Indicators of
performance/effectiveness/efficiency

Comments

Strategic planning for
Aboriginal Health

• Launched the consultation process to
co-design a new WCHN 2017-20
Aboriginal Health Strategy with the
community. Nearly 400 staff and
consumers were consulted across SA.
• Released a refreshed Reconciliation
Action Plan 2017-20 for WCHN.
• 80% of staff completed cultural
competency education.

This program
demonstrates that
Aboriginal health is a
key priority for WCHN,
as is its commitment to
making services
relevant, accessible,
and culturally
appropriate for
Aboriginal and Torres
Strait Islander people.

Aboriginal Maternal
Infant Care Program

• Embedded the Aboriginal Maternal
Infant Care (AMIC) model for
Aboriginal women and their babies.
• Recruited additional 2 FTE Midwives.
• 74 women chose the Aboriginal Family
Birthing Program in 2016-17
compared to 30 in 2015.

Addressing violence
against women as a
health issue

The AMIC Program
provides Aboriginal
women and their
families with support
and a positive
pregnancy and birthing
experience.
Participants receive
culturally sensitive
information, resources
and support for health
and well-being.
• Successfully lead SA Health response This is a collaborative,
in the Multi-Agency Protection Service. statewide program
providing a coordinated
• Achieved White Ribbon Accreditation
and ranked in the top three Australian response to high risk
cases. This program
organisations.
• Increased by 100% support to women was the first of its kind
in Australia. WCHN is
accessing the Women’s Health
one of the 106
Counselling Service for violence
Australian
related concerns.
organisations to be
accredited.

Legislation administered by the agency
None.
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Organisation of the agency
The Women’s and Children’s Health Network (WCHN) reports to the Department for Health
and Ageing. During 2016-17 WCHN was led by the following members of the Executive
team:
•
•
•
•
•
•
•
•

Chief Executive Officer
Chief Finance Officer
Chief Operating Officer
Executive Director, Corporate Services
Executive Director, People and Culture
Executive Director, Medical Services
Executive Director, Nursing and Midwifery
Executive Lead, Allied Health.

A copy of the WCHN Organisational Chart is available via the following link
http://www.wch.sa.gov.au/about/publications/wchn_organisation_chart_CEO_Sept_2017.pdf

Other agencies related to this agency (within the Minister’s area/s of
responsibility)
Other agencies related to the Women’s and Children’s Health Network are:
•
•
•
•
•
•
•
•

Department for Health and Ageing
Central Adelaide Local Health Network
Northern Adelaide Local Health Network
Southern Adelaide Local Health Network
Country Health SA Local Health Network
SA Ambulance Service
Office for the Ageing
Women’s and Children’s Health Network Health Advisory Council Inc.

.

Employment opportunity programs
Program name

Result of the program

Jobs4Youth

WCHN provided 11 employment opportunities for youth during
2016-17 through Traineeships and Graduate appointments as part
of the Jobs4Youth initiative.
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Agency performance management and development systems
Performance management
and development system

Assessment of effectiveness and efficiency

Performance Review and
Development Reports.
Compliance is measured as a
percentage of employees with a
review documented within
CHRIS within the prior six
months

WCHN employees with a documented review within the
six month period were 50.6% of all employees. This was
an increase from 31.6%.

Occupational health, safety and rehabilitation programs of the agency and
their effectiveness
Occupational health, safety
and rehabilitation programs

Effectiveness

Program 1: Governance,
Accountability and
Communication

Due diligence is exercised appropriately. Current Defined
WHS Officers who completed Officer induction:

Program 1: Communication and
consultation pathways are
established and maintained

WHS Consultative Committees meet as a minimum on a
quarterly basis and operate in accordance with Terms of
Reference.

KPI – 90% - Result – 99%

KPI – 100% - Result 100%
Program 2: Hazard and Risk
Management

Hazards are identified and managed in accordance with
the hierarchy of control. Hazards reported have been risk
assessed with risk control measures specified.
KPI – 100% - Result – 100%

Program 2: Hazard and Risk
Management

Strategies for high priority hazards are established and
maintained. WCHN high risk areas undergo respiratory fit
testing.
KPI – 80% - Result 83%

Program 2: Hazard and Risk
Management

Emergency preparedness systems are tested and
reviewed. WCHN high risk areas are supported by a
manual tasks local facilitator.
KPI - 80% - Result – 87%
Emergency response plans are tested at designated
frequency.
KPI – 100% - Result 100%

Program 3: Incident reporting
and investigation

Early reporting and notification systems for hazards,
incidents and near misses. WHS incidents reported
within 2 business days.
KPI – 80% - Result – 94%
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Occupational health, safety
and rehabilitation programs

Effectiveness

Program 3: Incident reporting
and investigation

Incident investigation and corrective action occurs to
prevent recurrence. WHS incident investigations
completed with corrective actions identified.
KPI – 75% - Result – 100%

Program 4: Fitness for work

Worker health and wellbeing is supported. Well Being
Framework and Well Being Committee implemented in
2017.
KPI – 100% - Result – 100%

Program 4: Fitness for work

Workers are fit to perform duties of their role. Onsite
Employee Assistance Program (EAP) commenced in
2017. Annual staff Influenza vaccination of high risk areas
participation up 4% on previous year.
KPI – 85% - Result – 72%
Successful flu champion program commenced in 2017
with 31 WCHN staff recruited.
Staff reporting blood and body fluid exposure (BBFE)
incidents complete the required follow up.
KPI – 100% - Result – 100%

Program 5: Injury Management

The impact of work related injury/illness is reduced.
Reduction of total claim costs.
KPI – 5% - Result – 9.7%
Reduction in lost time MSI injuries from calls triaged.
KPI – 5% - Result – 8%
Reduction in psychological claims compared to previous
year.
KPI – 5% - Result – 33%

Fraud detected in the agency
Category/nature of fraud

Number of instances

Theft
-

3
Staff member wallet
Staff member mobile phone, credit card and debit
card
Two WCHN mobile phones and 2 WCHN laptops

Improper recruitment process
-

1

Direct appointment of a temporary employee
without required approval

11 | P a g e

2016-17 ANNUAL REPORT for the W omen’s and Children’s Health Network

Strategies implemented to control and prevent fraud
The WCHN has an annual risk profiling program in place. In 2016 an education session on
the Independent Commission Against Corruption (ICAC) Act was provided for Executive
involved in the Risk Profiling Program. A plan to train further staff on fraud, corruption and
ICAC has been included in the 2017-18 patient safety calendar, and training will be
provided at Divisional Safety, Quality and Risk meetings.
WCHN staff have access to the SA Health Fraud and Corruption Policy via the Intranet. In
February 2017 staff were reminded to familiarise themselves with their reporting obligations
and the roles of the ICAC and the Office for Public Integrity (OPI) in identifying and
investigating corruption, misconduct and maladministration.
A number of processes are in place to ensure fraud risks related to Shared Services SA
functions are monitored by WCHN and any identified frauds are reported appropriately.
Governance processes surround WCHNs performance management, including FTE review.
Data for the past five years is available at: https://data.sa.gov.au/data/dataset/f4581d98-12be4686-b984-beefafd589a1/resource/4e59813f-ad24-4a45-9e1f-c2cafe299949/download/frauddetected-in-the-agency---wchn.xlsx

Whistle-blowers’ disclosure
Number of occasions on which public interest information
has been disclosed to a responsible officer of the agency
under the Whistle-blowers’ Protection Act 1993

0

Data for the past five years is available at: https://data.sa.gov.au/data/dataset/f4581d98-12be4686-b984-beefafd589a1/resource/3249865b-04f5-435f-aef60d4524ae85dd/download/whistle-blowers-disclosure---wchn.xlsx

Executive employment in the agency
Executive classification

Number of executives

Executive Officer (EXEC0A)

3

Executive Officer (EXEC0B)

1

Executive Officer (EXEC0D)

1

SA Executive Service Level 1 (SAES-1)

2

Total

7

Source: B60_Agency Report 170804
Data for the past five years is available at: https://data.sa.gov.au/data/dataset/f4581d98-12be4686-b984-beefafd589a1/resource/0fa21a32-aed8-437a-a243c618eb426ffe/download/executive-employment-in-the-agency---wchn.xlsx
For further information, the Office for the Public Sector has a data dashboard for further
information on the breakdown of executive gender, salary and tenure by agency.
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Consultants
The following is a summary of external consultants that have been engaged by the agency,
the nature of work undertaken and the total cost of the work undertaken.
Consultants

Purpose

Value

All consultancies below $10,000 each

Various consultancies for
professional and other
advice.

$9,750.00

Develop a strategic
framework to describe a
shared vision for enhancing
and promoting the delivery
of consumer focused, safe,
high quality care at the
Women’s and Children’s
Health Network.

$12,880.00

Consultancies above $10,000 each
Cathy Balding
Qualityworks Pty Ltd

Total all consultancies

$22,630.00

Data for the past five years is available at: https://data.sa.gov.au/data/dataset/f4581d98-12be4686-b984-beefafd589a1/resource/9bec2d68-2563-4965-aa1b5a17200bb9e5/download/consultants---wchn.xlsx
See also https://www.tenders.sa.gov.au/tenders/index.do for a list of all external
consultancies, including nature of work and value. See also the Consolidated Financial Report
of the Department of Treasury and Finance http://treasury.sa.gov.au/ for total value of
consultancy contracts across the SA Public Sector.

Financial performance of the agency
The WCHN produced streamlined financial statements this year (in line with AASB 101
Presentation of Financial Statements) making them less technical and more accessible to
non-accountants. This has reduced the statements from around 42 pages in 2015-16 to 38
pages in 2016-17 (9% reduction).
The WCHN continues to provide effective stewardship of community resources, demonstrated
by its improving financial position. This has been achieved by aligning resources and effort to
the delivery of consistently safe, reliable care across its services. It has enabled more
consumers to receive high quality care, and more timely care and supports across its broad
range of hospital and community based services. The commitment to using public resources
wisely in the delivery of person and family centred care, achieved through high levels of
clinician engagement in team based care, supported by genuine consumer and community
engagement continues to be a priority.
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WCHN three-year financial summary
Three-year financial summary ($000)
Total expenses

2016–17 %
↑↓

2015–16 %
↑↓

2014–15 %
↑↓

439 646

0.1%

439 076

4.0%

422 066

-0.6%

52 051

5.1%

49 518

2.3%

48 414

-5.9%

Net cost of providing services

387 595

-0.5%

389 558

4.3%

373 652

0.1%

Revenues from/Payments to SA Government

383 755

1.7%

377 279

-0.6%

379 677

5.1%

68.7%

( 12 279)

-303.8%

6 025

150.8%

-78.4%

18 259

118.7%

Total income

Net result for the period

( 3 840)

Net cash provided by operating activities

( 495)

-112.5%

3 949

Total assets

282 471

-1.6%

287 183

-0.4%

288 294

1.9%

Total liabilities

115 834

-0.8%

116 755

11.3%

104 860

2.5%

Net assets

166 637

-2.2%

170 428

-7.1%

183 434

1.7%

Expenses by category 2016-17
Staff benefit expenses
($323m)
Supplies and services
($107m)
Depreciation and
amortisation expense
($8m)
Other expenses ($2m)

Revenue by category 2016-17
Revenue from fees and
charges ($35m)
Grants and contributions
($7m)
Resources received free of
charge ($1m)
Gain/(loss) on revaluation
of investment property
($2m)
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Expenses by category 2016-17

Staff benefit expenses ($323m)
Supplies and services ($107m)

Revenue by category 2016-17

Revenue from fees and charges
($35m)
Grants and contributions ($7m)

Depreciation and amortisation
expense ($8m)
Other expenses ($2m)

Resources received free of charge
($1m)
Gain/(loss) on revaluation of
investment property ($2m)
Other revenue ($6m)

DHA contributions to WCHN in
2016-17 ($384m)

Recurrent funding ($378m)
Capital funding ($6m)
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Full audited financial statements for 2016-17 are attached to this report.

Other financial information
Nil to report.

Other information requested by the Minister(s) or other significant issues
affecting the agency or reporting pertaining to independent functions
Nil to report.
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Section B: Reporting required under any other act or
regulation
Reporting required under the Carers’ Recognition Act 2005
The Carers’ Recognition Act is deemed applicable for the following: Department for
Communities and Social Inclusion, Department for Education and Child Development,
Department for Health and Ageing, Department of State Development, Department of
Planning, Transport and Infrastructure, South Australia Police and TAFE SA.
Section 7: Compliance or non-compliance with section 6 of the Carers Recognition Act 2005
and (b) if a person or body provides relevant services under a contract with the organisation
(other than a contract of employment), that person's or body's compliance or noncompliance with section 6.
In accordance with the SA Health policy directive: Partnering with Carers 2015, WCHN
recognises the roles and rights of carers and is committed to ensuring better carer
engagement in health care decisions. The directive stipulates:
•

Carers are partners in care.

•

Carers can be patients and users of the health system.

•

Carers can be representatives of both carers and patients in the health system.

•

Carers can be an advocate for the person they care for.

The role of carers is recognised in a number of WCHN policies and frameworks which
include the:
•

Carer Participation Position Statement (SA Health).

•

SA Health have also established a MOU with Carer’s SA to strengthen the role of
carer public participation, with a focus on supporting carers to be active partners in
the decisions of local health networks.

•

Consumer participation on WCHN Committees, working groups and advisory groups.

•

Consumer and Community Engagement Strategy and Responsiveness Plan 2015-18

•

Consumer and Community Services Charter of Rights.

•

Cultural Leave Policy – Special leave with pay for Aboriginal and Torres Strait
Islander staff.

WCHN actively supports this directive and operates within the associated legislation and
framework of the Carers Recognition Act 2005 and the SA Carers Charter.
WCHN actively promoted carers as partners in care by defining and valuing their role
within the organisation’s revised consumer engagement strategies and to identify their
significance within the organisational policies and procedures.
Carers and parents are treated with respect, dignity and compassion and are recognised
as integral to the health outcomes of the patients at WCHN and subsequently are
encouraged to be involved in all aspects of care and particularly the decision making that
impact on the child.
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In demonstrating the commitment to recognise of the importance of Aboriginal carers and
patients, the WCHN has facilitated the inclusion of a cultural specific statement in every
Perinatal Practice Guideline. The statements aim to support clinicians provide respectful
care of the aboriginal patient and to include carers and families in their clinical
management strategies.
The WCHN also facilitates human resource policies and procedures that promote carer
friendly workplaces by providing flexible working arrangements for the staff, such as
personal carers and cultural leave.
The WCHN also actively engages its carers in public participation and engagement
activities. This is evidenced by carer positions as part of the consumer and carer
governance structure that is operationalizing decisions within safety, quality and comfort.
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Section C: Reporting of public complaints as requested by
the Ombudsman
Summary of complaints by subject
A whole of SA Health response is provided in the Department for Health and Ageing 201617 Annual Report, which can be accessed on the SA Health Website.

Complaint outcomes
A whole of SA Health response is provided in the Department for Health and Ageing 201617 Annual Report, which can be accessed on the SA Health Website.
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Appendix: Audited financial statements 2016-17
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