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To: 
The Honourable Stephen Wade MLC 
Minister for Health and Wellbeing 
 
This annual report will be presented to Parliament to meet the statutory reporting 
requirements of the Public Sector Act 2009, the Public Finance and Audit Act 1987 
and the Health Care Act 2008  and the requirements of Premier and Cabinet Circular 
PC013 Annual Reporting. 
This report is verified to be accurate for the purposes of annual reporting to the 
Parliament of South Australia.  
 
 
 
Submitted on behalf of the WOMEN’S AND CHILDREN’S HEALTH NETWORK by: 
 
 
Jim Birch AM 
Chair, Women’s and Children’s Health Network Governing Board 

  
Date__30/09/2020_______        Signature _______________________ 
 
 
Lindsey Gough 
Chief Executive Officer, Women’s and Children’s Health Network 

  
Date__30/09/2020_______        Signature _______________________ 
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From the Governing Board Chair 
On behalf of the Women’s and Children’s Health Network 
Governing Board, I am pleased to present the 2019-2020 
Annual Report for the Women’s and Children’s Health Network. 

In the Board’s inaugural year, we have had the pleasure of 
providing oversight to a Network we are all incredibly proud to 
be a part of. 
It has been an incredibly busy year and much has been 
achieved, including major sustainment works to the existing 
hospital and the commencement of planning for our new world-
class hospital.  

We released our new Strategic Plan, Strategy 2026, Realising Potential, Creating 
Together, to support our vision of providing leading healthcare to women, babies, 
children, young people and their families.   

Two other significant strategies were launched for our Network: the Clinical 
Engagement Strategy and the Consumer, Carer and Community Engagement Strategy. 

In the past year we also achieved accreditation under the Australian Commission of 
Safety and Quality in Health Care’s new National Safety and Quality Health Service 
Standards. WCHN was the first Local Health Network to achieve this.  

The opening of our new dedicated space for the Aboriginal Family Birthing Program 
stood out for me as a particular highlight, showcasing both our commitment to making 
meaningful gains in Aboriginal health and our drive to provide all our consumers with 
the highest quality care. 

Our achievements this year are something we should all be proud of.  

Of course, on top of this fantastic work, we have also experienced one of the toughest 
years in our Network’s history. 

The unprecedented challenges of the COVID-19 pandemic have affected us all, but our 
Network’s agility during this time has been exemplary and, as a Board, we have been 
in awe of the dedication our staff have shown.  

Many of the lessons we’ve learned during this challenging time will ensure we are 
stronger into the future. 
This includes the planning and development of the new Women’s and Children’s 
Hospital and our commitment to working in partnership with staff, consumers and the 
community. 

The South Australian bushfires in December and January also had a major impact on 
many of our staff and our services. 

In particular, I’d like to acknowledge the extensive support provided by our staff in 
regional areas and the Child and Adolescent Mental Health Service team.  
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Going forward the Board acknowledges that there is still much to be done to further 
enhance some of our patient care services and to also invest further in the important 
area of research. Research can drive innovation and a number of initiatives are being 
developed to further enhance this area. 

The COVID-19 pandemic has quite rightly put the spotlight on the dedication and 
incredible skill of all our healthcare workers and, on behalf of the Board, I would like to 
further express our gratitude for the work all of our staff do each and every day to keep 
our community safe. 

I look forward to continuing to work with the executive team and staff all as we realise 
our potential together. 

 

 
Jim Birch AM 

Governing Board Chair 
Women’s and Children’s Health Network 
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From the Chief Executive Officer  

This has been a year unlike any other, as we have faced major 
challenges and changes across the Network, the State and the 
globe, affecting the way we provide care. 

Our Network began the year with an exciting new chapter, 
welcoming our Governing Board and, with it, more independence 
and responsibility. 

The Board has been a welcome addition to our community, 
providing guidance and oversight of a number of key projects for WCHN. 

This includes the ongoing planning works for the new Women’s and Children’s Hospital 
with the Project team officially commencing.  

Our Major Capital Projects team is also continuing the $50 million sustainment project 
to ensure we have the facilities to match our excellent care, with several areas under 
construction and a number already complete. 

This includes a new Paediatric Emergency Department waiting area, operating theatre 
upgrades and Special Care Baby Unit. 

We had expected to begin staff and community consultation on the planning works for 
the new Hospital at the start of the year and held a successful workshop in January 
attended by more than 300 staff, consumers and stakeholders. The onset of the COVID-
19 pandemic affected this work, however at 30 June 2020, it is anticipated that the 
consultation will commence in the next few weeks. 

I am particularly proud of how our Network worked together to provide the best possible 
care in these unprecedented circumstances. 

The swift implementation and uptake of Telehealth and videoconferencing capabilities 
will prove to be an invaluable lesson for the way we provide care into the future.  

The work of our frontline staff to train, upskill and adapt their services in the midst of the 
pandemic is a credit to the organisation and South Australia. 

Of course, COVID-19 wasn’t the only crisis that hit our State this year, with major 
bushfires also impacting many staff and the wider community.  

Our Child and Adolescent Mental Health Services moved to a new virtual model to allow 
continued services and vital support for their clients. Our Youth and Women’s Services 
adapted to changing scenarios and the increased demand for service delivery with the 
development of a contingency plan, to continue the important role in providing trauma 
specialist and responsive health services to consumers who may not ordinarily attend 
mainstream heath systems. 

Throughout all we have faced, our values of Compassion, Respect, Equity, 
Accountability and working Together for Excellence have been an invaluable guide.  
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This commitment to CREATE. Together is also highlighted throughout our new Strategic 
Plan, Strategy 2026: Realising Potential, Creating Together. 

Many of the plan’s principles will help guide us in our recovery and we will review the 
Strategy as we continue to plan for a post-COVID world. 

It is heartening to see, that even in the midst of this time of unprecedented change, our 
staff have continued to provide outstanding, person and family centred care each and 
every day. 

I am so proud of all of our staff here at the Women’s and Children’s Health Network and 
looking forward to continuing to CREATE Together with you all. 

 

 

 
Lindsey Gough 

Chief Executive Officer 
Women’s and Children’s Health Network 
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Overview: about the agency 

Our strategic focus 

Our Purpose The Women’s and Children’s Health Network (WCHN) is South 
Australia’s leading provider of specialty care and health services 
for women, babies, children and young people and their families 
in South Australia. 
 
WCHN puts our consumers and community at the centre of 
everything we do to ensure that we: 
 

- Provide outstanding care and service  
- Enhance our culture and leadership 
- Design and deliver a new Women’s and Children’s 

Hospital  
- Strengthen partnerships and expand innovation 
- Through research, education and learning, inspire others, 

share specialist knowledge and deliver excellence in 
everything that we do 

- Deliver an integrated WCHN. 
 

The WCHN comprises the Women’s and Children’s Hospital 
(WCH), state-wide Child and Adolescent Mental Health Services 
(CAMHS), state-wide Community and Family Health Services 
(CaFHS), Youth Women’s Safety Wellbeing and a range of 
metropolitan, rural and remote community based services for 
babies, children, young people and women across SA and 
interstate. 
 
These services are provided across 180 sites throughout South 
Australia and employ more than 4000 staff. 
 
Services are provided in the context of multi-disciplinary teams 
that includes nursing, medical, allied health and a range of 
clinical and non-clinical support staff to deliver high quality care 
for consumers. 
 
The WCHN recognises the importance of early intervention in 
reducing the risk of poor physical and mental health, social and 
emotional problems later in life that are at significant cost to our 
health system and society as a whole. 
 
Our mission is to improve the health and wellbeing of families 
and communities by providing integrated care and support. 

Our Vision To be a leading and respected health network for women, 
babies, children, young people and their families 

Our Values Compassion, Respect, Equity, Accountability, Together for 
Excellence 
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Our strategic 
priorities 

1. To improve the health and wellbeing of families and 
communities. 
o A healthy start to life 
o A better quality of life 
o Equitable access to care 
o Improved outcomes for vulnerable children and young 

people and marginalised communities 
o Being champions for improved health and wellbeing 
o A population health approach 
o Work that makes a difference 
o Greater health and wellbeing 
o Engaged and satisfied staff 
o Work/life balance 

2. To make meaningful gains in Aboriginal Health 
o Measurable improvements in Aboriginal health 
o Improved access to services 
o Culturally safe and respectful services 
o Empowered Aboriginal workforce 
o Respect of culture 
o Zero tolerance to racism in our workplace 
o Culturally competent and respectful workforce 

3. To provide leading healthcare for women, babies, children 
and young people 
o Safe and high quality Person and Family Centred Care 
o Evidence informed practice 
o Positive experiences 
o High quality research, education and teaching that 

improves the health and wellbeing of our communities 
o Culturally and clinically safe workplace 
o Pride in our work 
o Shared and continuous learning to improve what we do 
o High quality research, education and teaching to enhance 

the capabilities of our people 
4. To create one health network  

o Flexible and responsive services 
o Co-ordinated and consistent care 
o Equity of access 
o Strong primary healthcare 
o A smooth healthcare journey across services 
o A united team regardless of location 
o Skilled and collaborative inter-professional teams 
o Consistent support and supervision 
o We will be role models for our values 



Our Organisational Structure 

 

 

 

 

 

WOMEN’S AND CHILDREN’S HEALTH NETWORK 
Organisational Structure 

WCHN Principal 
Assurance Manager 
(Heinz Schwarzer) 

CHIEF EXECUTIVE OFFICER 
Lindsey Gough 

       Immunisation Program 

Executive Director 
NURSING AND 

MIDWIFERY 
(Dr Jenny Fereday^) 

Infection Prevention and Control 
Unit 

Nursing and Midwifery 
Clinical Practice 

Development Unit 

    Access & Flow Unit 

Executive Director 
MEDICAL SERVICES 

(Dr Cindy Molloy#) 

   Training Medical Officer 
(TMO) Unit 

WCHN Safety & Quality 
Unit 

Executive Director 
CORPORATE SERVICES 

(Phil Robinson) 

Emergency / Disaster 
Management 

WCH Major Capital Projects  
Engineering and Building Services 

Procurement and 
Supply Management 

Decision Support 
Services 

Corporate Administration Services  

Transport 
Research Secretariat 

Patient Ethicist 

Consumer & Community 
 Engagement 

Research and Evaluation Unit 

ICT and Information Systems 

Chief Finance and 
Commercial Officer 

 
FINANCE 

(Yvonne Warncken) 

Chief Operating Officer 
WOMEN’S & CHILDREN’S 

HEALTH NETWORK 
(Sarah McRae) 

Aboriginal Health 

Women and Babies 

Child and Family Health 
Service 

Paediatric Medicine 

Child and Adolescent Mental 
Health Service 

Child Protection Services 

Surgical Services 

Youth, Women’s Safety &   
Wellbeing Division 

Executive Lead 
ALLIED HEALTH 
(Natalie Hood*) 

HR Operations and 
Performance 

Executive Director 
PEOPLE AND CULTURE 

(Patrick Smith) 

Work Health & Safety and  
Injury Management 

 Centre for Education and 
Training 

Director, Corporate Governance & Policy 
(Kate Hawke) 

• WCHN Governing Board Secretariat 
• Child Health Strategy 
• Child Protection Strategy 
• Child & Adolescent Health Community Practice 
• Maternal Neonatal Gynaecology Community of Practice 
• Ministerial and CE Liaison 

Business Advisory 

Revenue Performance 

Child Development Unit 

Paediatric Palliative Care 
Service 

Disability and Complex Care 

Paediatric Rehabilitation Service 

Allied Health & Aboriginal Liaison 

Spiritual Care 
Chronic Pain Service 

CHIEF EXECUTIVE SA HEALTH 

MINISTER FOR HEALTH 

nWCH 

Telehealth Innovation 

WCHN GOVERNING BOARD 
Chair 

Jim Birch 

Professional Lead: 
• ^Nursing and Midwifery 
• #Medical Services 
• *Allied Health 

Corporate 
Communications Clinical Improvement & 

Advisory 

• Public – I2 – A1 



Changes to the agency  

During 2019-20, there were the following changes to the agency’s structure and 
objectives because of internal reviews or machinery of government changes. 

• Child and Family Health Service -  Machinery of Government 
 

Our Minister 
Hon Stephen Wade MLC is the Minister for Health and Wellbeing 
in South Australia. 

The Minister oversees health, wellbeing, mental health, ageing 
well, substance abuse and suicide prevention. 

 

 

 

Our Governing Board 
Mr Jim Birch AM BHA (NSW) FCHSM, Chairperson 

 

Jim Birch was appointed as the inaugural Governing Board 
Chairperson of the Women’s and Children’s Health Network 
Transition Board in August 2018. 

Jim is a nationally and internationally respected health sector 
administrator and strategic thinker in both the private and public 
sectors. He has more than 30 years’ experience in planning, 
leading and implementing change in complex organisations. 

Mr John Bastian AM, Board Member 

 

John Bastian is an experienced Board Director in both the public 
and private sector. John now concentrates on management 
consulting, Board and advisory roles. John brings skills in 
corporate governance, commercial management and finance to 
the Governing Board. 
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Dr Stephen Christley GAICD, Board Member 

 

Dr Stephen Christley was formerly the Chief Public Health Officer 
at SA Health. He has also worked in clinical and management 
settings in community, rural, regional and metropolitan settings, 
including 12 years as CEO of area health services. Stephen 
brings a wealth of expertise and knowledge around public health 
issues and the management of public health services to the 
Governing Board. 

  

Susy Daw FGLF (03) GAICD, Board Member 

 

Susy Daw trained as a Registered Nurse in 1985, the last hospital 
based training group from the ‘The Adelaide Children’s Hospital’. 
She worked as a Registered Nurse in clinical and management 
roles before starting a business in Risk and Strategy in 1996, 
consulting widely across industries in the private and public 
sector. She has been a facilitator for the Australian Institute of 
Company Directors for 15 years.  

Susy is on a number of Boards and brings skills in clinical 
governance, risk and audit to the Governing Board. 

Karen Glover, Board Member 

 

Karen Glover is a Mein:tnk woman from South East South 
Australia and from the Wotjobaluk nation in NW Victoria. Karen is 
currently Aboriginal Senior Research Fellow SAHMRI (Women 
and Kids) at the South Australia Health and Medical Research 
Institute. This is a joint position between SAHMRI and the 
Murdoch Children’s Research Institute. Karen’s experience 
includes policy, continuous quality improvement and change 
management in relation to health and Aboriginal people. 

Ross Haslam, Board Member 

 

Ross Haslam is a Consultant specialising in strategic and risk 
management. He is a Director of the South Australia Health and 
Medical Research Institute (SAHMRI) and a member of 
numerous Risk and Audit Committees including City of Adelaide, 
SAHMRI and Scotch College. Ross brings specific skills in the 
areas of corporate strategy, risk management and governance to 
the Governing Board. 
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Sandra (Sandy) Miller, Board Member 

 

Sandy Miller is a Wirangu woman from the Ceduna area. Sandy 
provides strong leadership and excellence in policy development 
and service design across Aboriginal health, ageing and welfare 
portfolios. A trailblazer in the public sector at a time when 
Aboriginal women were not represented, she assisted in breaking 
down the barriers for Aboriginal women aspiring to leadership 
roles. Sandy brings significant Aboriginal health experience to the 
Governing Board.  

Prof Brenda Wilson AM, FAICD, Board Member 

 

Professor Brenda Wilson AM was Chief Executive, Cancer 
Council SA from 2003 – 2015 and appointed Lieutenant Governor 
of South Australia in 2014, a role she still holds. Brenda has held 
several Board Director and senior leadership positions in the 
health sector including Executive Director Nursing and Patient 
Services at Flinders Medical Centre and the Lyell McEwen Health 
Service.  

 

Our Executive team 

 

 

 

Lindsey Gough is the CEO of the Women’s and Children’s Health 
Network, and responsible for South Australia’s leading provider of 
specialty care and health services for babies, children, young 
people and women in South Australia.   

Lindsey is committed to improving the health and wellbeing of our 
community. 

 

Sarah McRae was appointed as Chief Operating Officer in 2019, 
and is accountable for the leadership and performance of the 
Network's operational service delivery.  

The role oversees the Women's and Babies Division, Surgical 
Services, Paediatric Medicine Services, Allied Health, Complex 
and Sub-Acute Care, Child and Adolescent Mental Health, Child 
Protection Service, Child and Family Health Service, Youth 
Women's Safety and Wellbeing Service, Child Safety Strategy, 
Decision Support Services and the Aboriginal Health Division. 
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Phil Robinson, PSM is Executive Director, Corporate Services at 
the Women's and Children's Health Network. 

This role oversees a range of functions including, information 
technology, infrastructure, engineering, research activities, 
partnerships and consumer and community engagement for the 
Network.  

 

 

Dr Jenny Fereday is Executive Director, Nursing & Midwifery is the 
professional lead for all nurses and midwives across the network 
and is involved in leading and contributing to decision making for 
nursing and midwifery at a Network, State and National level. 

 

 

Patrick Smith commenced in January 2019 as the Executive 
Director, People and Culture, responsible for corporate 
communications, education and training, human resources, and 
work health and safety and injury management. 

 

 

Dr Cindy Molloy is Executive Director, Medical Services for the 
Women’s and Children’s Health Network. Dr Molloy is Divisional 
Director for the Surgical Services Division and operates as a 
neurosurgeon within the public and private sectors.  
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Paul Monaghan was the Chief Financial Officer from March 2017 
to 13 December 2019. 

 
 
 
 
 
 
 
 

 

 
 
 

 

 

 
 

 
 
   

Natalie Hood is the Executive Lead, Allied Health, Complex Sub 
Acute & Spiritual Care.  This role is responsible for strategic, clinical 
and operational performance of the directorate, which includes 
Allied Health and Aboriginal Liaison, Child Development Unit, 
Disability and Complex Care, Paediatric Palliative Care Services, 
Paediatric Rehabilitation Service, Spiritual Care and Chronic Pain 
Service. 

 

Yvonne Warncken was appointed as the Chief Finance and 
Commercial Officer on 11 May 2020, Yvonne is responsible for 
executive oversight of Business Advisory Services, Procurement 
and Supply Management, Revenue Performance and Clinical 
Improvement and Advisory Services. Prior to Yvonne’s 
appointment Mr John O’Connor covered the role. 

 
 

Dr James Rice is Deputy Director, Medical Services, responsible 
for medical leadership in Safety and Quality and supporting the 
work of the Executive Director, Medical Services.  
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Jackie Ah Kit is Director Aboriginal Health Directorate and works 
across the whole of WCHN in relation to Aboriginal health in the 
areas of strategic leadership, continuous quality and service 
improvement, policy advice, Aboriginal workforce development 
and community engagement. 

 

 

Legislation administered by the agency 

None  

Other related agencies (within the Minister’s area/s of responsibility) 

Other agencies related to the Women’s and Children’s Health Network are:  

• Department for Health and Wellbeing 

• Wellbeing SA 

• Digital Health 

• Commission on Excellence and Innovation in Health 

• Central Adelaide Local Health Network   

• Northern Adelaide Local Health Network  

• Southern Adelaide Local Health Network  

• Barossa Hills Fleurieu Local Health Network 

• Eyre and Far North Local Health Network 

• Flinders and Upper North Local Health Network 

• Limestone Coast Local Health Network 

• Riverland Mallee Coorong Local Health Network 

• Yorke and Northern Local Health Network 

• SA Ambulance Service 

• Office for the Ageing 

http://www.sahealth.sa.gov.au/wps/wcm/connect/public+content/sa+health+internet/about+us/department+of+health/department++for+health+and+ageing
http://www.sahealth.sa.gov.au/wps/wcm/connect/public+content/sa+health+internet/about+us/our+local+health+networks/central+adelaide+local+health+network
http://www.sahealth.sa.gov.au/wps/wcm/connect/public+content/sa+health+internet/about+us/our+local+health+networks/northern+adelaide+local+health+network/northern+adelaide+local+health+network
http://www.sahealth.sa.gov.au/wps/wcm/connect/public+content/sa+health+internet/about+us/our+local+health+networks/southern+adelaide+local+health+network/southern+adelaide+local+health+network+salhn
http://www.sahealth.sa.gov.au/wps/wcm/connect/public+content/sa+health+internet/about+us/our+statewide+services/sa+ambulance+service
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The agency’s performance 

Performance at a glance 

WCHN Annual Report 2019-20 Statistics   
       
     2019/20 2018/19 
Emergency            
Paediatric Emergency Department Presentations 42,674 46,614 
Women's Assessment Service Presentations 11,564 11,986 

       
Inpatients            
Total Acute Separations   31,106 33,416 

 Paediatric    23,340 25,434 

 Aboriginal   1,795 2,011 

 % of Aboriginal Patients / All Seps 5.8% 6.0% 

       

Average Length of Stay (All Seps)*  
2.41 
days 

2.26 
days 

Average Length of Stay (Paediatric Seps)* 
2.44 
days 

2.22 
days 

Average Length of Stay (Aboriginal Seps)* 
3.55 
days 

3.22 
days 

       
Sub-Acute - Palliative Care Separations  1 3 
Sub-Acute - Rehabilitation Separations  17 17 

       
Operating Room Procedures     

 Patients discharged who had an OR Procedure 12,464 13,333 

 Number of Procedures Performed 13,038 14,078 

       
Outpatients           

     239,397 230,591 

       
Mothers Delivering & Babies Born       
Deliveries    4,730 4,614 

       
Live born babies born   4,803 4,713 
Stillborn babies over 20 weeks  39 29 
Neonatal 
deaths    4 1 

     4,846 4,743 

 Twin births   216 258 

 Triplet births   12 0 

 Single births   4,618 4,485 

     4,846 4,743 
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CaFHS Activity Data 2019/20 

For births July 2019 - June 2020 

  18,097 born during the period were registered with CaFHS 
For services provided between July 2019 - June 2020 

  15,843 (94.11%) initial contact visits performed within 4 weeks of receiving consent to contact form 

  

10,937 (64.97%) of initial contact visits performed within 2 weeks of receiving consent to contact 
form 

  890 families currently active in Family Home Visiting, including 88 Aboriginal families 

  
2449 Ages & Stages Questionnaires completed at the 18 month health check, of which 411 (5.9%) 
with >= 1 abnormal score 

   
   
The following data is for services provided between April 2019 - March 2020, as Newborn Hearing allows 
3 months grace from date of birth, and was correct as at 20 July 2020 

   
 17,002 (88.58%) of eligible infants completed a hearing screening by 4 weeks of age. 
 
  
CAMHS Activity Data 2019/20 

  Occasions of Service 

 
  CAHMS CONNECT (Triage and referral Service) Oct 2019 -30 June 2020              7,381 
  
  CAMHS Community contacts                                                                                       93,254 

 
 

Youth, Women's Safety & Wellbeing      
       
     
       
Occasions of Service     2019/20 2018/19 

 Multi Agency Protection Service 3,313 3,598 

 Metropolitan Youth Health  5,757 5,800 

 Women's Health Service  9,106 8,828 

 Yarrow Place   12,317 10,716 

     30,493 28,942 

       
       
Training Provided       2019/20 2018/19 

 Sessions    333 471 

 Participants   5,757 7,932 
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Agency contribution to whole of Government objectives 

Key objective Agency’s contribution 

More jobs Nursing and Midwifery Renewal Program 
Following the success of the Nursing and Midwifery 
Renewal Program in the previous financial year, a 
further eight Registered Nurses / Midwives accepted 
early retirement providing ongoing roles for early career 
level 1 Registered Nurses / Midwives. 
Nursing and Midwifery Transition to Professional 
Practice (TPPP) 
The TPPP continues to provide entry level supported 
roles for Nursing and Midwifery graduates.  See 
Employment Opportunity Programs for more information. 

Lower costs  A financial efficiency and sustainability program was 
implemented which focused on identifying areas of 
inefficiency and eliminating wasted time and effort. This 
supported the government’s objective of reducing costs 
while improving access to safe and quality services. 

Better Services Both of these programs allow for workforce renewal with 
a fresh perspective provided by recent graduates and 
transition programs that enable knowledge transfer and 
support from experienced staff. Our consumers benefit 
from receiving care from dedicated staff that can work 
across a number of areas and uphold the WCHN values 
person and family centred care. 
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Agency specific objectives and performance 

Agency objectives Indicators Performance  

Continue to 
strengthen person 
and family centred 
care 

 

Launched the It’s OK to ask 
campaign. 
Rolled out “My name is …” 
badges to all WCHN staff. 
Completed four PFFC Passion 
projects. 
Delivered the “Choosing Wisely” 
initiative across WCHN. 
Implemented electronic way-
finding at WCH. 
Delivered Telemedicine across 
Divisions. 
Translated the Consumer 
Feedback on Experience survey 
into five languages other than 
English. 
Achieved the Better Practice 
Spotlight Organisation (BPSO) 
standard for client-facilitated 
learning and health literacy. 
Included the Facilitating 
Consumer Centred Learning 
procedure as part of the BPSO 
program. 
 

 
 

Consumer 
Representatives sit on 
key WCHN 
committees including: 
Strategic Executive, 
Governing 
Council, Safety & 
Quality Strategy and 
Operations 
Committees, Divisional 
Safety and Quality 
Committees and 81 
positions on a uniquely 
WCHN Consumer and 
Carer 
Governance Structure. 
 
75% of consumers 
rated the Overall Care 
provided as excellent 
(WCHN Consumer 
Experience Feedback 
Survey). 
 
Consumer 
representatives are 
embedded in key 
WCHN committees, 
including the Board 
Consumer and 
Community 
Engagement 
Committee, Person 
and Family Centred 
Care Network 
Committee, Strategic 
Executive, Clinical 
Safety & Quality 
Committee and 
Divisional Safety & 
Quality committees. 
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Agency objectives Indicators Performance  

Facilitate and support 
the SA Child and 
Adolescent Health 
Community of 
Practice (CAHCoP) 

Assisting in the development of 
sustainable, high quality, equitable 
statewide services for children and 
adolescents in South Australia; 
ensuring consumer and community 
engagement. 
 

Sustained leadership 
and guidance in 
developing and 
reviewing statewide 
child and adolescent 
service strategies, 
policies and 
guidelines. 

Facilitate and support 
the SA Maternal 
Neonatal & 
Gynaecology 
Community of 
Practice (MNGCOP) 

Responsible for assisting in 
developing and sustaining high 
quality, risk adverse, equitable state 
wide perinatal and gynaecology 
services; ensuring consumer and 
community engagement. 

Sustained leadership 
and guidance in 
developing and 
reviewing statewide 
perinatal and 
gynaecology services 
strategies, policies and 
guidelines 

Implement service 
remodelling to 
enhance service 
efficiency 

The completion of the upgrade of 
the Paediatric Emergency 
Department and partial completion 
of the staged theatre upgrades. 

This is a valuable 
outcome for South 
Australian consumers 
and demonstrates the 
WCHN’s commitment 
to innovation and the 
delivery of consumer 
focussed care. 
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Agency objectives Indicators Performance  

Paediatric Outpatient 
Department (POPD) 

The Outpatient Governance 
Committee continues to monitor the 
wait list to ensure that all priority 1 
and patients under guardianship are 
appointed appropriately. Strategies 
to address waiting times outside of 
the recommended SA Health 
Outpatient wait list KPIs continue to 
be implemented. 

The Outpatient reform 
programme began in 
May 2017 and at that 
time, the wait list 
totalled 23,732. 
As of 1 July 2019 the 
wait list totalled 
10,817. A total 
reduction of 45.6% 
Pre COVID-19 
February 2020 the 
waitlist number was 
reduced to 9044. 
COVID-19 has had a 
significant impact on 
OPD appointments 
with over 2100 
cancelled to be 
rescheduled at a future 
date.  It has also 
created a back log of 
appointments and 
delayed treatment for 
patients on the waiting 
list. 
The wait list total 
number as a result for 
June 2020 is 11,180 
Priority 1 referrals 
continue to be 
monitored and the 
weekly wait list report 
captures these and 
any guardianship 
patients. 
Appointments are 
being rescheduled with 
social distancing 
measures and with 
restrictions easing long 
wait patients will be 
booked from the 
waiting list.  
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$50 million upgrade of 
the Women’s and 
Children’s Hospital is 
underway so that the 
WCHN can continue 
to provide the highest 
quality of care while 
planning continues for 
a new hospital. 

Implementation of the infrastructure 
and services sustainment strategy 
for the existing Women’s and 
Children’s Hospital site.  The 
strategy includes upgrading the 
theatres, Boylan CAMHS inpatient 
unit, Neonatal Services, Paediatric 
Emergency Department, 
engineering and ICT infrastructure 
enabling WCHN to continue to 
deliver high quality and safe 
services to our consumers and their 
families. 

Completion of all early 
works packages 
including the decanting 
and refurbishment of 
Surgical Services 
Department and 
Endocrinology 
Department. 
Stage 1 Paediatric 
Emergency 
Department (PED) 
Triage and waiting 
area and Stage 2 part 
of Emergency 
Extended Care Unit 
(ECCU) 
Redevelopment has 
been completed. 
Theatre 1, Theatre 4 
and procedure room 
upgrade have been 
completed. 
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Paediatric Emergency 
Department (PED) 
consumer 
engagement 
strategies  

Challenging behaviour:  Redesign of 
mental health facilities within PED 
completed May 2020 with consumer 
representatives involved throughout 
planning stages. 
 
Utilisation of Individualised care 
management plans in collaboration 
with CAMHS, SAPOL, SAAS and 
DCP. These plans focus on pre 
hospital decision making and 
encourage appropriate attendance 
of emergency services 
 
Waiting time display- PED continues 
to work with WCHN ICT and 
informatics to develop solutions for 
improved accuracy for our patients 
and visitors.  
 
Waiting room refurbishment involved 
consumer representatives 
throughout planning stages 
incorporating suggestions and direct 
feedback from families. 
 
New Volunteer initiatives within PED 
are being developed to further 
support patients and families during 
their PED visit. 
 
Consumer feedback 40 responses 
received:  
• Staffed in PED made me feel 

welcome: 92.5% (37/40)  
• My privacy was respected: 

97.5% (39/40)  
• I was treated with respect by 

staff: 100% (40/40)  
• I understood what was going on: 

100% (40/40)  
• Staff in PED listened to me 

carefully: 95% (38/40)  
• I was able to make decisions 

about my child’s healthcare: 95% 
(35/37)  

• A follow up plan was discussed: 
100% (34/34)   

• I was told when I should bring my 
child back if they did not get 

These programs 
demonstrate to South 
Australians the 
WCHN’s commitment 
to consumer 
participation in the 
delivery of care in an 
Emergency 
Department setting.  
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better or if they got worse: 94% 
(32/34)  

• How satisfied were you with 
overall care that you/your child 
received: 
Very satisfied: 42.5% (17/40)  
Satisfied: 25% (10/40) 

 
96.7% (29/30) of consumers in PED 
felt staff listened carefully 
96.4% (27/28) of consumers in PED 
understood what was happening  

Elective Surgery 
Overdue and 
Timeliness Targets 
 

WCHN aims to ensure that Elective 
Surgery patients are treated within 
their Urgency Timeliness Category 
and to have zero overdue patients 
each month, at the end of December 
and at the end of the financial year.  
 
WCHN aim to treat patients 
according to their urgency category 
and endeavour to do this on a 
weekly/daily/monthly basis to ensure 
we meet these targets. WCHN 
minimise any impact on treating its 
patients in a timely manner, which 
requires proactive planning including 
during planned reduced theatre 
activity time. 
 
Timeliness % results were impacted 
due to COVID direction order April-
Mid May 2020. 

At 30 June 2020, 
WCHN had 13 elective 
surgery overdue 
patients, with an 
overall average of zero 
overdue patients each 
month (Pre COVID-
19).   
 
The outcome for 
WCHN Urgency 
Category Timeliness 
targets for 2019/2020 
(as at 30 Jun 2020) 
are as follows: 
Category 1 = 99% 
Category 2 = 84% 
Category 3 = 77% 
WCH achieved 69% 
for Treat in Turn 
 
WCHN have sub 
specialisation within 
craft groups and strive 
to achieve the best 
outcome for each 
patient requiring 
surgery.  Assigning the 
right surgeon to 
operate may impact in 
meeting timeliness 
targets of 100% for 
each category.   
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Agency objectives Indicators Performance  
State-wide Paediatric  
Surgical Plan  

The State-wide Paediatric Surgical 
Services Policy Directive provides 
pathways to guide the management 
of both elective and emergency 
surgery referrals and presentations 
for the children and adolescents of 
South Australia: 
This policy directive developed 
collaboratively by all Local Health 
Networks involving clinicians and 
senior executives.   

Provided efficient and 
consistent paediatric 
surgical services 
across South Australia; 
for both emergency 
and elective surgery 
and assurance that 
clinicians who provide 
surgical services to 
paediatric patients are 
appropriately trained, 
credentialed, and 
supervised. 
 

CAMHS Connect 
 

Commenced in August 2019, 
following feedback from consumers 
and review of services. A 
centralised/streamline referral 
process was implemented. 

This has resulted in 
improvements in 
referral pathways, 
quicker access and 
provides more 
appropriate pathways 
for consumers. 
Positive feedback from 
consumers as provides 
therapeutic contact at 
initial referral point to 
best assess and direct 
consumers to the most 
appropriate service 
stream. 
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Agency objectives Indicators Performance  
Your Voice – We’re 
Listening Staff Survey 

 Released in July 2019, 
the results of the third 
all staff survey for 
WCHN administered 
by Voice Project 
were.  The results 
demonstrated a highly 
engaged workforce 
with an overall 
engagement score of 
80%.  Individual teams 
and larger work areas 
are using these results 
to drive cultural 
improvement initiatives 
across the network as 
informed by the staff 
feedback.  More than 
59% of our workforce 
participated in the 
survey.   

Corporate performance summary 

As demonstrated in WCHN Tier 1 Indicators below, Access and Flow in the 
Emergency Department (ED) has continued to improve.  Five of the indicators are on 
target or very close to target with only two outside of the targeted indicator range. 
Importantly, these two, ED seen on Time Category 3 and ED seen on time Category 
4, have significantly improved since the previous year highlighting the quality 
improvement work occurring within the Emergency Department to address the outlier 
indicators.  

Elective surgery indicators have been impacted by the COVID-19 pandemic and the 
resulting cancelation of elective surgery procedures. Prior to the pandemic response 
the March year to date (YTD) indicators, for Elective Surgery Timely Admissions – 
Category 2 and Elective Surgery Timely Admissions – Category 3 were tracking at 
94.3% (amber) and 96.7 % (green) respectively. Surgical Services have returned to 
full operational capacity with the aim to return to previous operational performance 
however, this is also challenging with the sustainment works occurring within the 
theatre environment.  

Healthcare Associated SAB Infection rate is 0.1 above target. WCHN infection 
prevention and control team review each infection for possible system improvements. 

Mental Health seclusion per 1,000 bed days remains above target of 3 days at 21.7 
days however this is a significant improvement from previous year of 74.1 days. Staff 
are trained with de-escalation skills and use of seclusion is only used when other 
methods of de-escalation have been unsuccessful. Staff aim to cease seclusion at the 
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earliest possible time and this will be supported with the redevelopment of the Boylan 
mental health unit.    

 

Tier 2 indicators further highlight the operational performance of the WCHN with all 
but one indicator being green or amber demonstrating performance close to or 
on/above target.  

The only red indicator, the proportion of babies with neonatal hearing Screening 
Undertaken within Benchmark time has had significant system improvement.  A 
change in the testing technique and equipment created the initial decrease in 
performance, however with changes now implemented the results were trending 
upwards prior to the impacts of COVID-19 pandemic recording 92% in February. 

Employment opportunity programs 

Program name Performance 

Nursing and 
Midwifery Graduate 
Recruitment – 
Transition to 
Professional 
Practice (TPPP) 

WCHN provides employment opportunities for graduate 
nurses and midwives through a supported transition to 
practice; in 2019/2020 there were a total of 32 graduate 
nurses and 24 graduate midwives employed in this program. 

Aboriginal 
Employment 
Register 

The Aboriginal Employment Register is an employment 
program that allows Aboriginal people to apply for all 
advertised vacancies in the SA Public Sector. In 2019-2020 
WCHN employed three Aboriginal people through this 
program.  
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Agency performance management and development systems 

Performance management 
and development system 

Performance 

Performance Review & 
Development 

Compliance is monitored across the network and 
reported monthly to the Board.  Employees are 
compliant where a Performance Review and 
Development discussion is held within the initial 6 
months of employment, with subsequent Annual 
Planning Discussions and 6 monthly reviews.  
Compliance as at end of June 2020 was 53% for 
the network. 

 

Work health, safety and return to work programs  

Program name  Performance  

Reduction of total 
claims costs 
compared to 
previous year  

Total claims cost reduction by 31% compared to previous 
financial year ($707,363.00 in savings). 

Reduction of 
Manual tasks 
body stressing 
injuries 

Staff related manual tasks incidents with injury reported on 
the Safety Learning System reduced by 36% compared to 
previous financial year.  
New Manual tasks injury claims reduced by 53% compared to 
previous financial year. 

Reduction of 
Psychological 
claims and 
incidents 

Staff related psychological / mental stress claims reduced by 
50% compared to previous financial year. 

Reduction of 
challenging 
behaviour claims 
and incidents 

Staff related challenging behaviour incidents with injury, with 
mechanisms of ‘hit by person’ reported on the Safety 
Learning System increased by 29% compared to the previous 
financial year. Majority of these incidents related to repeated 
incidents for the same consumers.  
There were no lost time workers compensation injury claims 
for violence and aggression in 2019/2020.  
Challenging behaviour committee, Comprehensive Care 
Committee and Gender equality and respect steering group 
monitor and review challenging behaviour 
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Workplace injury claims Current 
year 

 2019-20 

Past year 
2018-19 

% Change 
(+ / -) 

Total new workplace injury claims 42 64 -34.4% 

Fatalities 0 0 0% 

Seriously injured workers* 0 0 0% 

Significant injuries (where lost time exceeds a 
working week, expressed as frequency rate 
per 1000 FTE) 

6.62 9.94 -33.4% 

 
*number of claimants assessed during the reporting period as having a whole person impairment of 30% or more 
under the Return to Work Act 2014 (Part 2 Division 5) 
 

Work health and safety regulations Current 
year 

2019-20 

Past year 
2018-19 

% Change 
(+ / -) 

Number of notifiable incidents (Work Health 
and Safety Act 2012, Part 3) 

0 0 0% 

Number of provisional improvement, 
improvement and prohibition notices (Work 
Health and Safety Act 2012 Sections 90, 191 
and 195) 

0 0 0% 

 

Return to work costs** Current 
year 2019-

20 

Past year 
2018-19 

% 
Change 
(+ / -) 

Total gross workers compensation 
expenditure ($) 

$1,559,662  $2,267,026 -31.2% 

Income support payments – gross ($) $651,899 $844,690 -22.8% 
**before third party recovery 

 
Data for previous years is available at: https://data.sa.gov.au/data/dataset/wchn 

https://data.sa.gov.au/data/dataset/wchn
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Executive employment in the agency 

Executive classification Number of executives 

South Australian Executive Service LeveL2 (SAES2) 1 

South Australian Executive Service LeveL1 (SAES1) 7 

Executive Officer Category B (EXEC0B) 1 

 
Data for previous years is available at: https://data.sa.gov.au/data/dataset/wchn 
The Office of the Commissioner for Public Sector Employment has a workforce 
information page that provides further information on the breakdown of executive 
gender, salary and tenure by agency. 

https://data.sa.gov.au/data/dataset/wchn
https://publicsector.sa.gov.au/
https://www.publicsector.sa.gov.au/about/Our-Work/Reporting/Workforce-Information
https://www.publicsector.sa.gov.au/about/Our-Work/Reporting/Workforce-Information
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Financial performance  

Financial performance at a glance 

 

Consultants disclosure 

The following is a summary of external consultants that have been engaged by the 
agency, the nature of work undertaken, and the actual payments made for the work 
undertaken during the financial year. 
 
Consultancies with a contract value below $10,000 each 

Consultancies  Purpose  $ Actual 
payment 

All consultancies below $10,000 
each - combined 

N/A NIL 
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Consultancies with a contract value above $10,000 each  

Consultancies  Purpose  $ Actual 
payment 

KPMG WCHN Financial Improvement 
Program  Phase 2 
Implementation 

$ 1,158,718 

Michael Reid & Associates SA Paediatric Cardiac Surgery 
Services Review 

$ 125,295 

Ernst & Young  Risk Assessment & Internal 
Audit 

$ 97,764 

ZED Management Consulting WCHN Model of Care for Child 
Protection Services 

$ 90,300 

 Total $ 1,472,077 

 
Data for previous years is available at: https://data.sa.gov.au/data/dataset/wchn 
See also the Consolidated Financial Report of the Department of Treasury and 
Finance for total value of consultancy contracts across the South Australian Public 
Sector.  
 

Contractors disclosure 

The following is a summary of external contractors that have been engaged by the 
agency, the nature of work undertaken, and the actual payments made for work 
undertaken during the financial year. 
 
Contractors with a contract value below $10,000 

Contractors Purpose  $ Actual 
payment 

All contractors below $10,000 
each - combined 

Various  $ 24,842 

 
 
 
 
 

https://data.sa.gov.au/data/dataset/wchn
http://treasury.sa.gov.au/
http://treasury.sa.gov.au/
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Contractors with a contract value above $10,000 each  

Contractors  Purpose  $ Actual 
payment 

Studer Group Coaching Services $ 202,922 

Mamco Coding Contract Clinical Coding 
Services 

$ 180,840 

Business Health Consulting 
Services 

WCHN CFO Support Role $ 25,200 

 Total $433,804 
 

 
Data for previous years is available at: https://data.sa.gov.au/data/dataset/wchn 
The details of South Australian Government-awarded contracts for goods, services, 
and works are displayed on the SA Tenders and Contracts website. View the agency 
list of contracts. 
The website also provides details of across government contracts. 

https://data.sa.gov.au/data/dataset/wchn
https://www.tenders.sa.gov.au/contract/buyerIndex
https://www.tenders.sa.gov.au/contract/buyerIndex
https://www.tenders.sa.gov.au/contract/search?preset=organisationWide
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Risk management 

Risk and audit at a glance 

The WCHN Audit and Risk Committee meets quarterly and considers activities related 
to internal audit, risk management and the Auditor General’s Department. As a result 
of the report issued by the Independent Commissioner against Corruption in 
November 2019 titled “Troubling Ambiguity: Governance in SA Health” WCHN, in 
collaboration with the DHW, has developed an action plan to address the areas of 
concern listed in the report, this included a current state assessment of relevant 
WCHN activities performed by Ernst & Young (EY). The first phase of the assessment 
was completed in April 2020 and the outcomes presented at the May 2020 ARC, which 
included a roadmap to perform detailed assessments of specific areas in an effort to 
improve the control environment. WCHN management is working with EY and Internal 
Audit to develop a plan to address the identified areas of focus. 

Fraud detected in the agency 

Category/nature of fraud Number of instances 

Dishonest activity (financial loss) 2  
NB: Fraud reported includes actual and reasonably suspected incidents of fraud.  

Strategies implemented to control and prevent fraud 

WCHN has an annual risk-profiling program in place. 

WCHN staff have access to the SA Health Fraud and Corruption Policy via the 
Intranet. 

Bi-monthly reminders have been provided to staff to familiarise themselves with their 
reporting obligations and the roles of the Independent Commissioner Against 
Corruption (ICAC) and the Office for Public Integrity (OPI) in identifying and 
investigating corruption, misconduct and maladministration through corporate 
communication publications. 

A number of processes are in place to ensure fraud risks related to Shared Services 
SA functions are monitored by WCHN and any identified fraud is reported 
appropriately. 

Governance processes surround WCHN performance management, including 
financial and staffing reviews. 

Data for previous years is available at: https://data.sa.gov.au/data/dataset/wchn  

Public interest disclosure  

Number of occasions on which public interest information has been disclosed to a 
responsible officer of the agency under the Public Interest Disclosure Act 2018: 

21 
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Data for previous years is available at: https://data.sa.gov.au/data/dataset/wchn  
Note:  Disclosure of public interest information was previously reported under the Whistleblowers 
Protection Act 1993 and repealed by the Public Interest Disclosure Act 2018 on 1/7/2019.  



2019-20 ANNUAL REPORT for the Department for Health and Wellbeing 

Public – I2 – A1 37 | P a g e  

Reporting required under any other act or regulation 
 

Reporting required under the Carers’ Recognition Act 2005 

The Carers’ Recognition Act 2005 is deemed applicable for the following: 
Department of Human Services, Department for Education, Department for Health 
and Wellbeing, Department of State Development, Department of Planning, 
Transport and Infrastructure, South Australia Police and TAFE SA. 
Section 7: Compliance or non-compliance with section 6 of the Carers Recognition 
Act 2005 and (b) if a person or body provides relevant services under a contract with 
the organisation (other than a contract of employment), that person's or body's 
compliance or non-compliance with section 6. 
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Public complaints  
A whole of SA Health response will be provided in the 2019-20 Department for 
Health and Wellbeing Annual Report, which can be accessed on the SA Health 
website. 

 
Data for previous years is available at: 
https://data.sa.gov.au/data/dataset/department-for-health-and-wellbeing  
 

https://www.sahealth.sa.gov.au/wps/wcm/connect/public%20content/sa%20health%20internet/about%20us/publications%20and%20resources/reports?WCM_PI=1&WCM_Page.4545488043df989f8273bfd404a53267=1
https://www.sahealth.sa.gov.au/wps/wcm/connect/public%20content/sa%20health%20internet/about%20us/publications%20and%20resources/reports?WCM_PI=1&WCM_Page.4545488043df989f8273bfd404a53267=1
https://data.sa.gov.au/data/dataset/department-for-health-and-wellbeing
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Appendix: Audited financial statements 2019-20 
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