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From the Governing Board Chair 
On behalf of the Women’s and Children’s Health Network Governing 
Board, I am pleased to present the 2021-2022 Annual Report for the 
Women’s and Children’s Health Network. 

The second full year of the COVID-19 pandemic continued to present 
WCHN with a number of challenges, as infections began to rise in the 
community. 

While year one of the pandemic was waiting for the storm, year two was 
the storm itself. 

A statewide lockdown in July 2021, followed by a range of emergency 
management restrictions, meant constantly evaluating how WCHN 

would go about its day-to-day business. 

By instigating measures, which saw many non-clinical staff working from home, encouraging 
meetings to be held virtually, and adopting strict adherence to hand hygiene and wearing 
masks and other personal protective equipment, WCHN was able to largely maintain the 
integrity of our hospital and community services. 

The opening of state borders in December 2021 meant both staff and consumers were more 
susceptible to being infected with COVID-19 and this necessitated intense planning to meet 
the workforce demands – impacted by the furloughing of staff – and to ensure optimal safety 
for our patient and client groups. 

While our response to COVID was both a strategic and operational priority during 2021-22, 
WCHN also demonstrated innovation and maturity in delivering continued excellence in health 
care. This was achieved through enhancing the use of telemedicine to reduce pressure on the 
Emergency Department and mitigate the risk of infection by limiting the number of physical 
visits to the hospital. 

WCHN also kept an eye on the future with work on the new WCH project continuing throughout 
the year beginning with the launch of the Master Plan for the new facility providing key details 
of the scope of works.  

Once again, the leadership team and staff of this Health Network have exhibited commitment, 
resilience and focus in delivering health care to South Australians during such trying times and 
I endorse this report as evidence of that effort. 

 

 
Jim Birch AM 
Governing Board Chair 
Women’s and Children’s Health Network 
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From the Chief Executive Officer 

This past year, I have again had the very great privilege of leading a 
dynamic, flexible, innovative organisation. 

The Women’s and Children’s Health Network’s (WCHN’s) values of 
Compassion, Respect, Equity, Accountability and Together for 
Excellence have been demonstrated on a daily basis as we have 
responded to the ever-changing environment created by the global 
COVID-19 pandemic. 

This year, COVIDKids was set up as a dedicated service for children and 
young people with COVID-19. 

The service provided direct access to experienced paediatric nurses and doctors, who virtually 
assess children with COVID-19 and offer support and medical advice to families in their own 
home, enabling them to remain in isolation and avoid the stress sometimes associated with 
visiting a hospital. 

As an adjunct to our COVIDKids service, we introduced Eden House as an accommodation 
facility for unaccompanied minors, to provide a home-like environment for well children with 
COVID-19, whose parents or carers were unable to care for them. Establishing this service was 
a great collaboration between many areas of the Health Network, including our facilities team, 
the Food Services Department and the clinical teams, who provided excellent care to this group 
of children in the community. 

Another major triumph for WCHN during 2021-22, was the introduction of the Child and 
Adolescent Virtual Urgent Care Service, which provides a safe and efficient model of care in 
which consumers can access highly skilled emergency doctors and nurses from their own home, 
as an alternative to visiting an emergency department.  

The Women’s and Children’s Hospital (WCH) was the first hospital in South Australia to trial this 
type of virtual triage service and it has become an exemplar in this space, being recognised with 
a Premier’s Excellence Award in early 2022. 

We also launched a new GP Liaison Unit within WCHN’s Division of Paediatric Medicine to 
strengthen the links between the WCH and primary health care providers to enhance the delivery 
of safe, effective and efficient services to the community. 

Vaccination continued to be one of our first lines of defence against COVID-19. The WCHN team 
did an amazing job in contributing to the national vaccination program, both at the hospital, within 
the community and through our Mobile Vax Van. 

Cedar Health Service: Inclusive domestic and family violence healthcare was established in 
2021-22 to provide holistic care and support to people 16 years and over who have been 
subjected to abusive and unsafe behaviour from a partner or ex-partner. 

At the heart of this new service is inclusivity for all people affected by domestic and family 
violence, regardless of gender identity or sexual orientation or cultural/linguistic background. 

WCHN confirmed its commitment to Aboriginal Health with the first phase of our Dual Naming 
project rolled out across the Women’s and Children’s Hospital during 2021-22. Honouring First 
Nations languages, and acknowledging traditional owners in this visual way, is an important 
symbolic step in our Reconciliation journey. 
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Overview: about the agency 
Our strategic focus 

Our Purpose The Women’s and Children’s Health Network (WCHN) is South 
Australia’s leading provider of specialty care and health services 
for women, babies, children and young people and their families 
in South Australia. 
 
WCHN puts our consumers and community at the centre of 
everything we do to ensure that we: 
 

o Provide outstanding care and service  
o Enhance our culture and leadership 
o Design and deliver a new Women’s and Children’s 

Hospital  
o Strengthen partnerships and expand innovation 
o Through research, education and learning, inspire others, 

share specialist knowledge and deliver excellence in 
everything that we do 

o Deliver an integrated WCHN. 
 

The WCHN comprises the Women’s and Children’s Hospital 
(WCH), state-wide Child and Adolescent Mental Health Services 
(CAMHS), state-wide Community and Family Health Services 
(CaFHS), Youth Women’s Safety Wellbeing and a range of 
metropolitan, rural and remote community based services for 
babies, children, young people and women across SA and 
interstate. 
 
These services are provided across 180 sites throughout South 
Australia and employ more than 4000 staff. 
 
Services are provided in the context of multi-disciplinary teams 
that includes nursing, medical, allied health and a range of 
clinical and non-clinical support staff to deliver high quality care 
for consumers. 
 
The WCHN recognises the importance of early intervention in 
reducing the risk of poor physical and mental health, social and 
emotional problems later in life that are at significant cost to our 
health system and society as a whole. 
 
Our mission is to improve the health and wellbeing of families 
and communities by providing integrated care and support. 

Our Vision To be a leading and respected health network for women, 
babies, children, young people and their families. 
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Our Values Compassion, Respect, Equity, Accountability, Together for 
Excellence 

Our 
Strategic 
Priorities 

1. To improve the health and wellbeing of families and 
communities. 
o A healthy start to life 
o A better quality of life 
o Equitable access to care 
o Improved outcomes for vulnerable children and young 

people and marginalised communities 
o Being champions for improved health and wellbeing 
o A population health approach 
o Work that makes a difference 
o Greater health and wellbeing 
o Engaged and satisfied staff 
o Work/life balance 

2. To make meaningful gains in Aboriginal Health 
o Measurable improvements in Aboriginal health 
o Improved access to services 
o Culturally safe and respectful services 
o Empowered Aboriginal workforce 
o Respect of culture 
o Zero tolerance to racism in our workplace 
o Culturally competent and respectful workforce 

3. To provide leading healthcare for women, babies, children 
and young people 
o Safe and high quality Person and Family Centred Care 
o Evidence informed practice 
o Positive experiences 
o High quality research, education and teaching that 

improves the health and wellbeing of our communities 
o Culturally and clinically safe workplace 
o Pride in our work 
o Shared and continuous learning to improve what we do 
o High quality research, education and teaching to enhance 

the capabilities of our people 
4. To create one health network  

o Flexible and responsive services 
o Co-ordinated and consistent care 
o Equity of access 
o Strong primary healthcare 
o A smooth healthcare journey across services 
o A united team regardless of location 
o Skilled and collaborative inter-professional teams 
o Consistent support and supervision 
o We will be role models for our values 
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Our organisational structure 
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WCHN Governing Board Structure 
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Mr Jim Birch AM 
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Term Date: 

01/07/2019 - 
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Miller 
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Changes to the agency  

During 2021-22 there were no changes to the agency’s structure and objectives as a 
result of internal reviews or machinery of government changes. 
 

Our Minister 

The Hon Stephen Wade MLC served as the Minister for Health 
and Wellbeing in South Australia under the Marshall Ministry from 
22 March 2018 to March 2022. 
During his time as Minister, he oversaw health, wellbeing, mental 
health, ageing well, substance abuse and suicide prevention. 

 

 

 

 

Hon Chris Picton MP is the Minister for Health and Wellbeing in 
South Australia. 

The Minister oversees health. Wellbeing, mental health, ageing 
well, substance abuse and suicide prevention. 

  
 

 

 

Our Governing Board 
Jim Birch AM BHA (NSW) FCHSM, Chairperson 

 

 

Jim Birch was appointed as the inaugural Governing Board 
Chairperson of the Women’s and Children’s Health Network 
Transition Board in August 2018. 

Jim is a nationally and internationally respected health sector 
administrator and strategic thinker in both the private and public 
sectors. He has more than 30 years’ experience in planning, 
leading and implementing change in complex organisations. 
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John Bastian AM, Board Member 

 

John Bastian is an experienced Board Director in both the public 
and private sector. John now concentrates on management 
consulting, Board and advisory roles. John brings skills in 
corporate governance, commercial management and finance to 
the Governing Board. 

Dr Stephen Christley GAICD, Board Member 

 

Dr Stephen Christley was formerly the Chief Public Health Officer 
at SA Health. He has also worked in clinical and management 
settings in community, rural, regional and metropolitan settings, 
including 12 years as CEO of area health services. Stephen 
brings a wealth of expertise and knowledge around public health 
issues and the management of public health services to the 
Governing Board. 

Susy Daw FGLF (03) GAICD, Deputy Chairperson 

 

Susy Daw trained as a Registered Nurse in 1985, the last hospital 
based training group from the ‘The Adelaide Children’s Hospital’. 
She worked as a Registered Nurse in clinical and management 
roles before starting a business in Risk and Strategy in 1996, 
consulting widely across industries in the private and public 
sector. She has been a facilitator for the Australian Institute of 
Company Directors for 17 years. Susy is on a number of Boards 
and brings skills in clinical governance, risk and audit to the 
Governing Board. 

Karen Glover, Board Member 

 

Karen Glover is a Mein:tnk woman from South East South 
Australia and from the Wotjobaluk nation in NW Victoria. Karen is 
currently Aboriginal Senior Research Fellow, Aboriginal 
Communities and Families Health Research Alliance at the South 
Australian Health and Medical Research Institute. This is a joint 
position between SAHMRI and the Murdoch Children’s Research 
Institute, Melbourne. Karen’s experience includes policy, 
continuous quality improvement and change management in 
relation to Aboriginal people’s health and wellbeing. 
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Ross Haslam, Board Member 

 

Ross Haslam is a Consultant specialising in strategic and risk 
management. He is a Director of the South Australia Health and 
Medical Research Institute (SAHMRI) and a member of 
numerous Risk and Audit Committees including the Performance 
and Risk Committee of Department for Infrastructure and 
Transport (Chair), SAHMRI (Chair) and City of Tea Tree Gully. 
Ross brings specific skills in the areas of corporate strategy, risk 
management, financial management and governance to the 
Governing Board. 

Sandra (Sandy) Miller, Board Member 

 

Sandy Miller is a Wirangu woman from the Ceduna area. Sandy 
provides strong leadership and excellence in policy development 
and service design across Aboriginal health, ageing and welfare 
portfolios. A trailblazer in the public sector at a time when 
Aboriginal women were not represented, she assisted in breaking 
down the barriers for Aboriginal women aspiring to leadership 
roles. Sandy brings significant Aboriginal health and child 
protection experience to the Governing Board.  

Prof Brenda Wilson AM, FAICD, Board Member 

 

Professor Brenda Wilson is an experienced Board Director and 
Board Chairperson. During her career, spanning more than 40 
years in health, she has held several executive leadership and 
management roles including CEO Cancer Council SA; Executive 
Director of Nursing and Patient Services, Flinders Medical Centre 
and the Lyell McEwen Health Service; and CEO and Director of 
Nursing, Hampstead Centre. Since 2004 she has held several 
Board Director appointments in health, higher education and the 
arts. 

Brenda was appointed as the first female Lieutenant Governor of 
South Australia in 2014 and served until January 2022. 

Prof Wilson has held several board positions in health, higher 
education and the arts.  
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Our Executive team 

 
 

 
 

 
 

 

 

Lindsey Gough is the CEO of the Women’s and Children’s Health 
Network, and responsible for South Australia’s leading provider of 
specialty care and health services for babies, children, young 
people and women in South Australia.   

Lindsey is committed to improving the health and wellbeing of our 
community.              
 

Phil Robinson, PSM is Executive Director, Corporate Services at 
the Women's and Children's Health Network. 

This role oversees a range of functions including information 
technology, infrastructure, engineering, research activities, 
telehealth innovation, partnerships and consumer and community 
engagement for the Network.     

 

 

Jane Jennings, Chief Operating Officer is accountable for the 
leadership and performance of the Network's operational service 
delivery.  

The role oversees the Women's and Babies Division, Surgical 
Services, Paediatric Medicine Services, Allied Health, Complex, 
Sub-Acute and Spiritual Care, Child and Adolescent Mental Health 
Services, Child Protection Service, Child and Family Health 
Service, Youth Women's Safety and Wellbeing Service, and the 
Aboriginal Health Division.  

 

 

Dr James Rice is the Executive Director, Medical Services (Clinical 
Governance) and has executive-level responsibility for clinical 
governance across the Network in addition to being a professional 
lead for all doctors employed at WCHN.  
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Dr Jenny Fereday, in her role as Executive Director, Nursing and 
Midwifery, is the professional lead for all nurses and midwives 
across the network and is involved in leading and contributing to 
decision making for nursing and midwifery at a Network, State and 
National level. 

 

 

Patrick Smith is the Executive Director, People and Culture, 
responsible for Media and Communications, Education and 
Learning, Human Resources, Industrial Relations, Performance 
and Culture, and Work Health and Safety and Injury Management. 

 

 

Yvonne Warncken is the Chief Finance and Commercial Officer. 
Yvonne is responsible for executive oversight of Business Advisory 
Services, Procurement and Supply Management, Revenue 
Performance, Improvement and Sustainability, Transport and 
Decision Support Services.  

 
 

Dr Gavin Wheaton is a paediatric cardiologist and the Executive 
Director, Medical Services (Workforce, Education and 
Partnerships). Dr Wheaton has extensive clinical and leadership 
experience in paediatrics and child health.  
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Jackie Ah Kit is the Director, Aboriginal Health Directorate and 
works across the whole of WCHN in relation to Aboriginal health 
in the areas of strategic leadership, continuous quality and 
service improvement, policy advice, Aboriginal workforce 
development and community engagement. 

 
 

Legislation administered by the agency 

None  

Other related agencies (within the Minister’s area/s of responsibility) 

Other agencies related to the Women’s and Children’s Health Network are:  
• Department for Health and Wellbeing 
• Wellbeing SA 
• Digital Health 
• Commission on Excellence and Innovation in Health 
• Central Adelaide Local Health Network   
• Northern Adelaide Local Health Network  
• Southern Adelaide Local Health Network  
• Barossa Hills Fleurieu Local Health Network 
• Eyre and Far North Local Health Network 
• Flinders and Upper North Local Health Network 
• Limestone Coast Local Health Network 
• Riverland Mallee Coorong Local Health Network 
• Yorke and Northern Local Health Network 
• SA Ambulance Service 
• Office for Ageing Well 

Natalie Hood is the Executive Lead, Allied Health, Complex Sub 
Acute and Spiritual Care.  This role is responsible for strategic, 
clinical and operational performance of the directorate, which 
includes Allied Health and Aboriginal Liaison, Child Development 
Unit, Disability and Complex Care, Paediatric Palliative Care 
Services, Paediatric Rehabilitation Service, Spiritual Care and 
Chronic Pain Service. 

 

http://www.sahealth.sa.gov.au/wps/wcm/connect/public+content/sa+health+internet/about+us/department+of+health/department++for+health+and+ageing
http://www.sahealth.sa.gov.au/wps/wcm/connect/public+content/sa+health+internet/about+us/our+local+health+networks/central+adelaide+local+health+network
http://www.sahealth.sa.gov.au/wps/wcm/connect/public+content/sa+health+internet/about+us/our+local+health+networks/northern+adelaide+local+health+network/northern+adelaide+local+health+network
http://www.sahealth.sa.gov.au/wps/wcm/connect/public+content/sa+health+internet/about+us/our+local+health+networks/southern+adelaide+local+health+network/southern+adelaide+local+health+network+salhn
http://www.sahealth.sa.gov.au/wps/wcm/connect/public+content/sa+health+internet/about+us/our+statewide+services/sa+ambulance+service
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The agency’s performance 
Performance at a glance 

WCHN Annual Report 2021-22 Statistics 
       
     2021/22 2020/21 
Emergency            
Paediatric Emergency Department Presentations 48,586 48,778 
Women's Assessment Service Presentations 15,035 12,431 

       
Inpatients            
Total Acute Separations   35,666 31,761 

 Paediatric    27,711 23,874 

 Aboriginal   2,016 1,876 

 % of Aboriginal Patients / All Seps 5.7% 5.9% 
Average Length of Stay (All Seps)*  2.44 days 2.41 days 
Average Length of Stay (Paediatric Seps)* 1.78 Days 2.45 days 
Average Length of Stay (Aboriginal Seps)* 3.42 Days 3.55 days 
Sub-Acute - Palliative Care Separations  1 5 
Sub-Acute - Rehabilitation Separations  41 10 
Operating Room Procedures     

 Patients discharged who had an OR Procedure 9,772 13,245 

 Number of Procedures Performed 12,727 13,819 

       
Outpatients (Funded)         

     223,361 249,656 

       
Mothers Delivering & Babies Born       
Deliveries    4,678 4,754 
Live born babies born   4,778 4,840 
Stillborn babies over 20 weeks  36 39 
Neonatal deaths    2 2 

     4,816 4,881 

 Twin births   254 250 

 Triplet births   9 3 

 Single births   4,553 4,628 

     4,816 4,881 
       

CaFHS Activity Data 2021/2022 
• 16,438 Initial Contacts (84% of births) were completed in the form of a health check or 

consultation, and 18,382 children (94% of births) had a service by age 4 months 
• Overall, 29,484 children and 9,130 caregivers received a service from CaFHS 
• 16,054  1-4 health checks were completed  
• 4,775  6-8 weeks health checks  
• 3,773  6 months health checks  
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• 1,358  18 months health checks  
• 593  3 years health checks  
• 4,565  Preschool health checks  
• 2,092  Newborn hearing screens were completed by CaFHS  
• 38,144  child consultations (outside of health checks) were completed 
• 29,980  caregiver consultations were completed 
• 430  families were supported by Torrens House  

  
CAMHS Activity Data 2021/22 

  Occasions of Service 

  CAHMS CONNECT (Triage and referral Service)                                         10,573 

  
CAMHS Community contacts                                                                         90,006 
CAMHS Contacts in Paediatric Emergency Department                           4,409                            

   
Youth, Women's Safety & Wellbeing 2020/21 
        

Occasions of Service     2021/22 2020/21 

 Multi Agency Protection Service (Cedar Health Service) 2,951 2,420 

 Metropolitan Youth Health  8,017 8,335 

 Women's Health Service (Cedar Health Service)  5,875 6,489 

 Yarrow Place   16,164 13,315 

 Total    33,007 30,559 
       

Training Provided       2021/22 2020/21 

 Sessions    216 409 

 Participants   3,725 5,838 

 

WCHN Governing Board sessional meetings 

Nine sessional meetings were held on the following dates: 

• 1 July 2021 
• 5 August 2021 
• 2 September 2021 
• 7 October 2021 
• 2 December 2021 
• 3 February 2022 
• 3 March 2022 
• 7 April 2022 
• 2 June 2022 

Number of meetings attended by each member: 

• Jim Birch AM (Chair) – 9 • Karen Glover – 8 
• John Bastian AM – 8 • Ross Haslam – 9 
• Dr Stephen Christley – 9 • Sandy Miller – 8 
• Susy Daw (Deputy Chair) – 9 

 
• Prof Brenda Wilson AM – 6 ½  

 



 OFFICIAL OFFICIAL 

Agency response to COVID-19 

The Women’s and Children’s Health Network (WCHN) continued to support 
paediatrics on a statewide level as the designated COVID-19 hospital for paediatrics 
and provided support to obstetrics and gynaecology services for women who were in 
a COVID pathway. A multi-disciplinary COVID Response Team continued to function 
across multiple services, with oversight by the WCHN Command Centre. The WCHN 
response included the appointment of a dedicated Clinical Lead for COVID Response 
to assist the network with navigating its way through the pandemic once the State 
borders opened on November 2021. In preparation for the borders opening, statewide 
planning took place with representatives from all Local Health Networks to review and 
implement pathways and models of care to ensure COVID positive patients were 
cared for appropriately. Whilst WCHN was actively involved in all of statewide 
committees it led the paediatric pathway and developed an integrated decant plan and 
was designated the receiving hospital for all paediatric patients who tested positive to 
COVID and required care. To allow for this, a specific service, COVIDKIDS, was set 
up whereby such patients could be seen virtually or via a face-to-face service on site. 
From December 2021 until 30 June 2022, the COVIDKIDS service saw in excess of 
2400 children with peak activity from January to March 2022.  
In response to the statewide decant plans being developed, a gap in service was 
identified for the unaccompanied minor who was affected by COVID and not requiring 
hospitalisation. As a result, Eden House was set up. This was a state-wide out of 
hospital accommodation strategy for children who were COVID positive or suspected 
COVID positive with no care. This successful service saw the reduction in social 
admissions within the paediatric division and accommodated 6 families though the 
house during a very short timeframe.   
COVID policies, protocols and quick reference guides continued to be developed and 
regularly reviewed to assist with patient flow and to adhere to COVID pathways   
With the increase in prevalence of COVID-19 in December 2021 WCHN responded 
with the establishment of the WCHN Staff Exposure/Exemptions Team. This team 
provided a comprehensive process for staff to follow when they or a close contact were 
diagnosed COVID-19 positive. The Staff Exposure/Exemptions Team supports all 
units with monitoring of staff furloughing on a daily basis and provides exemptions to 
those who are critical to service delivery with set requirements when they return. Since 
January, this team has received and processed 5,000 Staff Exposure Forms. This 
process provides reliable data to ensure sufficient staffing levels across the Network, 
for WCHN to continue to offer quality care and support to patients and consumers. To 
assist with the staff furlough process, a staff and staff family testing clinic was opened 
to assist with testing staff in a timely manner. As staff furlough numbers grew the clinic 
was able to provide rapid PCR testing to facilitate returning staff to work promptly when 
receiving a negative result. In the 2021 – 2022 year the clinic tested 742 staff and 109 
family members.  
The security concierge at the main entrances continued to provide extra precaution by 
screening those entering the hospital site and ensuring all visitors adhere to the 
specific requirements for a high-risk setting. From inception of the service in March 
2020 until 30 June 2022 the concierge screened 1.2 million people on entry to the 
hospital. A visitor exemption process managed by the COVID Response Clinical Lead 
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to provide exemption to those visitors that were outside of the general concierge 
scope.  
As Rapid Antigen Testing (RAT) was introduced the COVID Response Team provided 
a voluntary RAT program for WCHN incorporating both hospital and community sites. 
This allowed staff to register with the program and collect their RAT to self-test prior 
to their shift. Since the commencement of this service over 8,000 RATs have been 
distributed to staff.  
To ensure patient and staff safety was maintained, all patients were PCR screened 
prior to their procedure in theatre. To facilitate this, a patient screening service was 
set up by the COVID Response Team to screen all patients prior to their procedures. 
Since the commencement of this service, 1,326 patients have been screened. To cater 
for those patients in country areas, WCHN staff educated staff at nominated CaFHS 
sites to also undertake patient screening so these patients did not need to travel down 
to WCHN for the process.  
The WCHN Vaccination team has established a total of 7 vaccination clinics since 
January 2021, administering Pfizer Kids, Pfizer Adults, AstraZeneca, Novavax 
Moderna and 65+ Flu Vax. WCHN have administered a total of 126,112 Vaccinations. 
In November 2021 a COVID-19 Sedation Clinic was initiated the and administered 311 
vaccinations to those 12 to 18 year old consumers who would not have been able to 
receive the COVID-19 Vaccination without sedation. WCH Vaccination Clinic staff 
were responsible for implementation and oversight of the Moderna Mass Vaccination 
Clinic at Netball SA at Mile End in January 2022. WCH supported staffing of the 
Wayville Vaccination Clinic in conjunction with Central Adelaide Local Health Network. 
The Vax Van has attended various Community sites and Government and Private 
Businesses from January to June 2022 administering the COVID-19 Vaccination.   
To assist with the ongoing management and recovery strategy of COVID a WCHN 
Living with COVID plan was devised within the SA Health Living with COVID plan. 
The purpose of the recovery plan is to provide a framework and guidance to 
systematically recover, restore and recreate healthcare delivery within WCHN. This 
plan will allow staff to recalibrate their current state, reorganise what it important to 
their service and optimize the opportunities that have already presented to them as a 
result of the pandemic.  

 

Agency contribution to whole of Government objectives 

Agency’s contribution 

WCHN was a hosting employer for the Skilling SA program hosting six trainees 
during 2021/2022, as at June 2022 completion rate of 50% 
An efficiency program is in place to support the goal of working within the National 
Efficient Price. 
Implementation of Virtual care programs - Covid Kids and Child and Adolescent 
Virtual Urgent Care Service.  
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Agency specific objectives and performance 

Agency 
objectives 

Indicators Performance  

Improved health 
and wellbeing of 
families and 
communities 

Implement the Health Promotion & 
Prevention Strategy 

WCHN partnered 
with the 
Commissioner for 
Children and Young 
People and the 
charity Share The 
Dignity to improve 
menstruation health. 
The outcomes 
include social media 
and posters about 
heavy bleeding, 
increasing sanitary 
item selection and 
access for patients, a 
plan for some gender 
neutral toilets, and a 
charity drive of 
sanitary products. 
Gestational diabetes 
was the second focus 
topic with a review of 
patient information 
and improvements 
made including a 
focus on cultural 
relevance. The 
Dietitians have 
implemented 
strategies to reach 
the increasing 
number of women 
requiring education.  

Improved health 
and wellbeing of 
families and 
communities 

Implement the Staff Wellbeing 
Strategy 

Specific and targeted 
interventions were 
identified and 
implemented during 
the pandemic to 
support staff in line 
with the WCHN Staff 
Wellbeing Strategy 
2021-26. 
Interventions were 
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informed by the 
evaluation of the 
Wellbeing Strategy 
Implementation Plan 
2021-22. 

Improved health 
and wellbeing of 
families and 
communities 

Implement the Disability Inclusion 
Plan 

The WCHN Disability 
Action and Inclusion 
Plan was developed 
by a key group of 
consumers and 
specialised WCHN 
staff.  The Plan was 
endorsed for action 
and implementation 
from January 2020. 
Through 2020 to 
2022, WCHN has 
achieved a number of 
actions as part of the 
plan;  

• Changing Places 
facility for older 
children and young 
people 

• Creating a disability 
access design lens 
for all new building 
projects, which has 
resulted in the 
development of an 
accessible 
outpatient 
assessment room 
to allow for 
equipment and 
lifting functions, 
enabling 
appropriate 
assessment of 
children and young 
people with 
disability, and 
disability access 
planning 
embedded in the 
design and 
refurbishment of 
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the Adolescent 
Ward. 

• An established 
MOAA with 
KUDOS Services, 
early childhood 
provider for the 
NDIA in South 
Australia; KUDOS 
now provide a 
visiting clinician to 
the WCHN allowing 
ready access to 
information and 
support for families 
accessing the 
NDIA. 

• Consumer 
feedback options 
on platforms and 
fonts that facilitate 
access for 
consumers with 
disability. 

In 2022, the WCHN 
Disability Action and 
Inclusion Plan will be 
reviewed and 
updated for the 
second half of the 
plan to 2024.  The 
WCHN Disability 
Advisory Group will 
be re-established to 
undertake this work. 
The focus for the 
remainder of the plan 
will be to improve the 
patient journey for 
children and young 
people with disability 
and complex health 
needs, with 
investment and 
improvement in 
complex are 
planning, clinical 
management and 
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transition planning for 
care. 
Wait times for Autism 
Assessment will be a 
key focus for 
improvement in 
2022/2023. 

Improved health 
and wellbeing of 
families and 
communities 

Develop a Community Services 
Strategic Plan to include: 
• First 2000 days - health 
• Improved access to periodical 

health assessments to improve 
health developmental outcomes 
within the early years.  

• NALHN partnership – CaFHS 
and CAMHS 

• Youth/Youth justice 
• High risk women (DFV) 

Strategic plan 
completed. Strategic 
plan supported with 
identified 
deliverable/KPIs for 
2022/23. 

Meaningful gains in 
Aboriginal health 
and wellbeing 

Embed KPIs for RAP into Aboriginal 
scorecard and Divisional scorecards 
by 30 June 2022 

A comprehensive 
Aboriginal score card 
has been developed 
encompassing a 
range of indicators to 
track our progress in 
improving Aboriginal 
Health outcomes 
including Access, 
Appropriateness and 
Effectiveness of 
Care, Workforce, 
Training and 
Maternal and 
Neonatal indicators. 
These are reviewed 
monthly at peak 
governance 
committees and at 
divisional level.  

Meaningful gains in 
Aboriginal health 
and wellbeing 

Develop and implement a strategy 
for Aboriginal families to access 
Traditional healers including children 
under 18 years. 

Work to develop and 
implement a strategy 
will be advanced as 
part of WCHN’s 
move towards 
business as usual. 
Anangu Ngangkari 
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Tjutaku Aboriginal 
Corporation (metro 
provider) has advised 
their services and 
treatments are 
currently suspended 
due to COVID-19. 

Meaningful gains in 
Aboriginal health 
and wellbeing 

3% of workforce is Aboriginal by 
30.06.22. 

Divisional workforce 
targets were 
developed with 
progress reported 
monthly. A range of 
initiatives have been 
developed during the 
financial year. As at 
June 2022, 2.5% of 
total workforce was 
Aboriginal. 

Meaningful gains in 
Aboriginal health 
and wellbeing 

Embed KPIs into the Aboriginal and 
Divisional scorecards for Zero 
Tolerance to Racism. (see separate 
KPIs). 

The KPI action plan 
for the Zero 
Tolerance to Racism 
is over 50% complete 
for WCHN with 
Divisions tracking 
individual progress to 
meet the RESPECT 
framework including 
raising awareness, 
expected behaviours, 
partnerships, 
education, reporting 
and responding to 
complaints, and 
undertaking and 
translating research. 
 
A comprehensive 
Aboriginal Health 
Scorecard has been 
developed 
encompassing a 
range of indicators to 
track our progress in 
improving Aboriginal 
Health outcomes 
including Access, 
Appropriateness and 
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Effectiveness of 
Care, Workforce, 
Training and 
Maternal and 
Neonatal indicators.  
 
A new KPI for 
2022/23 has been 
developed whereby 
all Divisions/ 
Directorates include 
KPIs in their 
divisional scorecards.  
Progress against 
these scorecards are 
reviewed monthly at 
peak governance 
committees and at 
divisional level. 

Meaningful gains in 
Aboriginal health 
and wellbeing 

Demonstrated improvement in the 
process of section 41 removals by 
31.12.21. 

Work has been 
undertaken to 
strengthen links 
between hospital and 
community services. 
Aboriginal Health 
Division have 
participated in 
research project with 
Flinders University of 
SA. 

Meaningful gains in 
Aboriginal health 
and wellbeing 

Develop a plan to evaluate and 
renew the Aboriginal Workforce 
Strategy by 30 June 2022. 

An external 
consultant has been 
engaged to evaluate 
the Aboriginal 
Workforce Strategy, 
which will inform its 
renewal when 
expired on 31 
December 2022.   
This work will 
commence in July 
2022 and is being 
monitored through 
the Aboriginal 
Workforce sub-
Committee which 
reports to the 
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Aboriginal Health 
Steering Committee 
and the People and 
Culture Committee. 

Meaningful gains in 
Aboriginal health 
and wellbeing 

Develop and implement a WCHN 
Aboriginal Cultural Learning Plan 
based upon the SA Health Cultural 
Learning Plan by 31 December 
2021. 

The WCHN 
Aboriginal Cultural 
Learning Plan 2021- 
2026 has been 
implemented to 
support work areas to 
develop strategies 
and actions that 
increase the cultural 
safety of their work 
environment and 
interactions when 
communicating and 
caring for Aboriginal 
people.  
Aboriginal Cultural 
Learning Plans will 
be developed by 
each Division during 
2022-23. 

Meaningful gains in 
Aboriginal health 
and wellbeing 

Implement the cultural learning 
framework to all staff across the 
network by 30 June 2022. 

The implementation 
of the cultural 
learning framework to 
all staff has been 
extended to 31 
December 2022. The 
extension of time is in 
recognition of the 
significant impact that 
Covid has had on 
staffing, making it 
difficult for staff to be 
released for face-to-
face education. 
 

Meaningful gains in 
Aboriginal health 
and wellbeing 

Install 100% of dual named signage 
for phase 2 identified spaces in the 
Women’s and Children’s Hospital by 
30 December 2021. 
Develop a plan for phase 3 identified 
spaces in community sites by 31 

The Dual Naming 
Project is now in the 
implementation 
process for Stage 1 
and 2: 
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December 2021 and install 50% of 
these sites by 30 June 2022. 

• Stage 1B includes 
remaining areas 
of the Hospital 

• Stage 2 includes 
all services and 
sites on Kaurna 
country 

• Stage 3 includes 
all services and 
sites outside of 
Kaurna country 
across the state. 

 
An application has 
been submitted to 
Kaurna Warra 
Karrpanthi for a 
range of services and 
sites to be interpreted 
and translated. 
Due to COVID, this 
work was delayed.  
However, new KPIs 
for 2022/23 have 
been developed 
which will see this 
work completed by 
June 2023. 

Provide leading 
healthcare for 
women, babies, 
children and young 
people 

Data and Information Dashboards – 
Division and Directorates – drafts 
finalised with exec 2020/21 for use 
from 2021/22 

Updated monthly 
finance and activity 
reports developed for 
use in Divisions and 
Directorates. Further 
work is continuing to 
provide improved 
dashboards and 
analytics. 

Provide leading 
healthcare for 
women, babies, 
children and young 
people 

Safety and Quality systems – 
Implement next round of actions 
preventing clinical harm by 30 June 
2022 – top 3 areas of harm - 
restraint, seclusion and medication 
errors with KPIs around reduction in 
numbers and classification of SAC 
rating.  

1. Restraint and 
Seclusion 
 
The re-location to 
Mallee Ward and 
operations of a 
Mental Health High 
Dependency Unit 
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Formal proposal to move to short 
notice accreditation submitted 30 
June 2022. 
 

have supported a 
reduction in 
restrictive practices.  
 
CAMHS have trained 
four clinicians as 
trainers to provide 
MAPA Training, 
however due to 
COVID-19 
restrictions with face-
to-face training, the 
roll out of training 
was postponed.  
CAMHS Restraint 
and Seclusion 
Committee has re-
commenced with a 
focus on trends of 
incidences and in-
depth review of all 
incidences of 
restraint and 
seclusion to support 
training or education 
needs of staff 
members 

 
A number of 
initiatives are in place 
to improve 
medication safety 
including the 
introduction of 
several medication 
safety technologies 
and systems. 
Examples include 
work related to: 
• Electronic Medical 

Record (EMR)  
• Automated 

Dispensing 
Cabinets (ADC)  

• Enterprise 
Chemotherapy 
Prescribing 
System (ECPS)  

• Barcode 
Scanning 
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WCHN will move to 
preparing for an 
unannounced 
assessment against 
National Safety and 
Quality Health 
Service Standards 
from 1 July 2023, 
following a change in 
national  
accreditation 
processes. 

Provide leading 
healthcare for 
women, babies, 
children and young 
people 

Review the NSW Patient Reported 
Outcome Measures (PROMS) model 
and implement PROMS in one 
clinical area - Rehabilitation 

The NSW PROMS 
model is aligned with 
current WCHN 
PROM approach in 
the rehabilitation 
area. The NSW 
PROM platform 
HOPE is still being 
developed and 
currently not used in 
a paediatric setting.   
 
WCHN rehabilitation 
use the PROM 
Measure, COPM - 
Canadian 
Occupational 
Performance 
Measure, which is 
embedded at 
admission and 
discharge.  Data from 
the COPM is de-
identified and 
registered with 
Australian 
Rehabilitation 
Outcome Centre 
(AROC) to support 
ongoing 
benchmarking and 
research in the area. 
 
WCHN is actively 
involved in the 
procurement process 



 OFFICIAL OFFICIAL 

of the PROM digital 
platform currently 
being facilitating by 
the Centre for 
Innovation 
Excellence and 
Health (CIEH).  

Create one health 
network 

Telehealth – 30% of outpatient 
appointments sustainable via 
Telehealth by 30 June 2022 

26% of total appts 
YTD 2021-22 by 31 
May 2022. 

Create one health 
network 

CREATE.Together  - Ensure that all 
managers are using the Leader 
Evaluation Manager LEM software 
and Leader Rounding tools by 31 
December 2021.  
Refresh all four modules of 
Managing Performance Training and 
implement behavioural based 
recruitment by 30 June 2022.  
Achieve 70% favourable response to 
Your Voice staff survey question “I 
am aware of the vision WCHN 
Executive has for the future of 
WCHN” and 85% favourable 
response to “I am aware of the 
WCHN values”. 

The use of LEM and 
Leader Rounding by 
all managers was 
extended to 2022-23 
due to COVID 
workload. 
All modules of the 
Managing 
Performance Training 
have been reviewed 
and piloted as a one-
day workshop. 
The staff survey was 
rescheduled to 
October 2022. 

Create one health 
network 

Achieve >80% Employee 
engagement in 2021 staff survey 

The staff survey has 
been rescheduled to 
October 2022. 

Create one health 
network 

Improved consumer satisfaction rate 
as measured by the Patient 
Reported Experience Measure 
(PREM) to 88% 

WCHN’s compliance 
is evident in the 
South Australian 
Consumer 
Experience 
Surveillance System 
(SACESS) results for 
the reporting period 
July 2021 to March 
2022 from SA Health.  
88.5% WCH 
respondents 
positively rated the 
overall quality of the 
treatment they 
received and 93.9% 
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of respondents would 
recommend the 
hospital to a relative 
or friend.  WCHN 
reached all 
benchmarks required 
by SA Health.  The 
WCHN consumer 
experience feedback 
survey results 
indicate that WCHN 
is tracking above 
expected.  
 
WCHN is currently 
the principal 
investigator in two 
ethics approved 
studies; to develop a 
child/youth PREM 
tool in partnership 
with Childhood 
Health Australia and 
SMS texting e-letter 
box feedback form to 
increase numbers 
and validity of patient 
experience feedback 
in 'real time'. 

Create one health 
network 

Formal review of Clinical 
Engagement Strategy by 30.06.22 

Due to COVID 
workload, the 
completion of the 
review has been 
extended to 31 
December 2022 

 

Corporate performance summary 

WCHN Tier 1 Access and Flow Indicators have remained an area of significant focus 
due the impact of COVID-19 on services, the introduction of the Electronic Medical 
Records System (EMR) and the ongoing quality improvements in place. Fluctuations 
in performance over the 2021-2022 year have reflected the impact of these factors.  

Overall performance continues to be below the set targets for the Length of Stay and 
Seen on Time categories. The Paediatric Emergency Department performance targets 
are monitored by a Safety and Quality Taskforce that meet fortnightly to monitor 
systems that support Access and Flow. The impact of COVID-19 in the community 
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has seen changes in practices with Infection Control and Prevention (IPC) requiring 
extra time resources, staff resources impacted, and significantly higher respiratory 
presentations as per global trending predictions. Strategies implemented to improve 
performance include Child Adolescent Virtual Urgent Care Service, Demand 
Escalation Pathways and a Triage Process Review. Ongoing monitoring of ambulance 
Transfer of Care practices is in progress. 

Surgical Services have had ongoing excellent performance against Category 1 
Elective Surgery admissions meeting the target of 100%. Category 2 and Category 3 
Elective Surgery targets have had ongoing impact due to theatre works reducing 
theatre availability and ongoing State Directives on provision of surgical services. 
Concerted efforts have been made to respond to Category 2 and 3 waiting lists by 
outsourcing of surgery to private hospitals and optimising service provision with good 
impact. 

Safe and Effective Care demonstrated in Healthcare associated SAB infection rates 
have reduced to 0.0 for most of the year and the Hospital Acquired Complication rate 
is 0.6% below the national target. The WCHN Infection Prevention and Control team 
have robust auditing and education processes in place.  

Mental Health seclusion and restraint rates saw a decrease per 1,000 bed days in 
the first part of the 2021-2022 year as de-escalating processes were strengthened 
and the transition to the new Mallee Ward environment, with access to an outdoor 
space, individual rooms and a high dependency unit positively impacted patients. A 
change in national reporting of restraint impacted the increase in Restraint Events 
per 1,000 bed days in the second half of the year and remains a priority focus area 
of the WCHN.  
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Employment opportunity programs 

Program name Performance 

Nursing and 
Midwifery Graduate 
Recruitment – 
Transition to 
Professional Practice 
(TPPP) 

WCHN provides employment opportunities for graduate 
nurses and midwives through a supported transition to 
practice; in 2021/2022 there were a total of 59 graduate 
nurses and 23 graduate midwives employed in this 
program.  

Aboriginal 
Employment 
Register  

The Aboriginal Employment Register is an employment 
program which allows Aboriginal people to apply for all 
advertised vacancies in the South Australian Public Sector, 
and to be considered for public sector job vacancies as 
they become available. In 2021-2022 WCHN employed a 
total of six  Aboriginal people through this program. 

GTO Model – 
Aboriginal Trainees 
(SkillingSA) 

During 2021/2022 WCHN hosted six trainees through the 
Skilling SA Program (Group Training Organisation 
pathway).  At the conclusion of 2021/2022 three trainees 
were on track to complete the program by August 2022.   

 

Agency performance management and development systems 

Performance management 
and development system 

Performance 

Performance Review & 
Development 

Compliance monitored monthly in a multi-tiered 
approach throughout the network and reported to 
the board.  Employees are compliant where a 
Performance Review and Development discussion 
held within the initial six months of employment, 
with subsequent Annual Planning Discussions and 
six monthly reviews.   
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Work health, safety and return to work programs  

Program name  Performance  

Management of 
high frequency 
injuries. 

WCHN has a genuine commitment to ensuring the safety of 
our staff, volunteers, patients and their families. Our work 
health and safety systems provide effective, planned, 
organised and integrated processes to provide a safe 
workplace. Continuous improvement ensures we identify and 
manage high frequency health and safety risks and 
implement controls to keep people safe.  Work health and 
safety key performance indicator result for high frequency 
incidents in 2021/2022 included:  
• 9.6% reduction in new claim numbers 
• 23% reduction in Manual Tasks incidents. 
• 18% reduction in mental stress from challenging 

behaviour incidents and a 45% decrease in hit by person 
challenging behaviour incidents 

• 23% reduction in blood and body fluid exposure incidents 

Management of 
staff Wellbeing   

WCHN is committed to building a culture of care through 
living the CREATE values of compassion, respect, equity, 
accountability together for excellence to improve the overall 
health and wellbeing of the WCHN workforce. The WCHN 
Wellbeing committee has representatives from across the 
Network to implement our wellbeing strategy and to align with 
the OCPSE mentally healthy workplaces framework for public 
sector. Work health and safety key performance indicator 
result for staff wellbeing in 2021/2022 included:  
• 9.6% reduction in new claim numbers 
• 23% reduction in Manual Tasks incidents. 
• 18% reduction in mental stress from challenging 

behaviour incidents and a 45% decrease in hit by person 
challenging behaviour incidents 

• 23% reduction in blood and body fluid exposure incidents 

Management of 
blood and body 
and body fluid 
exposures. 

WCHN is committed to providing a safe work environment by 
appropriate management of high frequency blood and body 
fluid exposures (BBFE) so that Health Care Workers: 
• risk of infection resulting from a BBFE is minimised  
• are correctly risk assessed and informed about the risk of 

infection  
• anxiety levels following a BBFE are minimised to improve 

wellbeing receive appropriate management and follow up 
by the Work Health and Safety (WHS) Clinical Team.  

Work health and safety key performance indicator result for 
staff BBFE in 2021/2022 included:  
• 24% reduction in BBFE incidents compared to previous 

year 
• There were no accepted claims for BBFE in 2021/2022  
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Workplace injury claims 2021-22 2020-21 % 
Change 
(+ / -) 

Total new workplace injury claims 47 52 -9.6% 

Fatalities 0 0 0.0% 

Seriously injured workers* 1 0 - 

Significant injuries (where lost time exceeds a 
working week, expressed as frequency rate 
per 1000 FTE) 

11.23 9.23 +21.7% 

 
*number of claimants assessed during the reporting period as having a whole person impairment of 30% or more 
under the Return to Work Act 2014 (Part 2 Division 5) 
 

Work health and safety regulations 2021-22 2020-21 % 
Change 
(+ / -) 

Number of notifiable incidents (Work Health 
and Safety Act 2012, Part 3) 

2 1 +100.0% 

Number of provisional improvements, 
improvement and prohibition notices (Work 
Health and Safety Act 2012 Sections 90, 191 
and 195) 

0 6 -100.0% 

 

Return to work costs** 2021-22 2020-21 % 
Change 
(+ / -) 

Total gross workers compensation 
expenditure ($) 

$2,392,686 $1,707,755 +40.1% 

Income support payments – gross ($) $1,042,908 $732,893 +42.3% 
**before third party recovery 

Data for previous years is available at: https://data.sa.gov.au/data/dataset/wchn 

 

https://data.sa.gov.au/data/dataset/wchn
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Executive employment in the agency 

Executive classification Number of executives 

South Australian Executive Service Level 1 (SAES1) 6 

Executive Officer (EXEC0B) 1 

Executive Officer (EXEC0E) 1 

 
Data for previous years is available at: https://data.sa.gov.au/data/dataset/wchn 
The Office of the Commissioner for Public Sector Employment has a workforce 
information page that provides further information on the breakdown of executive 
gender, salary and tenure by agency. 

https://data.sa.gov.au/data/dataset/wchn
https://data.sa.gov.au/data/dataset/wchn
https://publicsector.sa.gov.au/
https://publicsector.sa.gov.au/
https://publicsector.sa.gov.au/about/office-for-the-public-sector/workforce-information/
https://publicsector.sa.gov.au/about/office-for-the-public-sector/workforce-information/
https://publicsector.sa.gov.au/about/office-for-the-public-sector/workforce-information/
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Financial performance 
Financial performance at a glance 

The following table and charts provide a brief summary of the overall financial 
position of the agency. The Audited 2021-2022 Financial Statements are attached to 
this report. 
 

 
 

Consultants disclosure 

The following is a summary of external consultants that have been engaged by the 
agency, the nature of work undertaken, and the actual payments made for the work 
undertaken during the financial year. 
 
Consultancies with a contract value below $10,000 each 

Consultancies  Purpose  $ Actual 
payment 

All consultancies 
below $10,000 each 
- combined 

Various  $16,520 
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Consultancies with a contract value above $10,000 each  

Consultancies  Purpose  $ Actual 
payment 

PWC Digital Health Strategy and Roadmap program. $185,967 

Sherbon Advisory Paediatric Emergency Department Review 
including the fees paid for doctors & a review of 
Outreach WCHN Paediatric Services. 

$121,200 

AMH Facilitating and 
Consulting 

Review of service models with workshops, 
discussions and interviews with staff. 

$24,600 

Ernst & Young Phase 2 review of the Rights of Private Practice 
(RoPP). 

$20,080 

Nicholas Evans External review of neonatal services at WCHN. $15,609 

 Total $367,456 

 Grand Total $383,976 

 
Data for previous years is available at: https://data.sa.gov.au/data/dataset/wchn  
See also the Consolidated Financial Report of the Department of Treasury and 
Finance for total value of consultancy contracts across the South Australian Public 
Sector.  

Contractors disclosure 

The following is a summary of external contractors that have been engaged by the 
agency, the nature of work undertaken, and the actual payments made for work 
undertaken during the financial year. 
Contractors with a contract value below $10,000 each 

Contractors Purpose  $ Actual 
payment 

All contractors 
below $10,000 each 
- combined 

Various  $ 110,709 

 
  

https://data.sa.gov.au/data/dataset/wchn
https://data.sa.gov.au/data/dataset/wchn
http://treasury.sa.gov.au/
http://treasury.sa.gov.au/
http://treasury.sa.gov.au/
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Contractors with a contract value above $10,000 each  

Contractors  Purpose  $ Actual 
payment 

Studer Group 
Australia Pty Ltd 

Coaching Services.  $203,666  

AFL SportsReady 
Limited 

Aboriginal Traineeship placements at AFL 
SportsReady  

 $158,919 

Australian Red 
Cross Blood Service 

Specialist Medical Editorial Services.  $134,793 

Ccentric 
International Pty Ltd 

Recruitment of Paediatric Emergency 
Department Head of Unit. 

 $30,667 

Michael Reid & 
Associates Pty Ltd 

Paediatric Cardiac Surgery Services 
Review. 

 $30,000 

BDO Services Pty 
Ltd 

Undertake audit of clinical academics.  $12,870 

 Total $570,915 

 Grand Total $681,624 

 
Data for previous years is available at: https://data.sa.gov.au/data/dataset/wchn 
The details of South Australian Government-awarded contracts for goods, services, 
and works are displayed on the SA Tenders and Contracts website. View the agency 
list of contracts. 
The website also provides details of across government contracts. 
 

https://data.sa.gov.au/data/dataset/wchn
https://data.sa.gov.au/data/dataset/wchn
https://www.tenders.sa.gov.au/contract/buyerIndex
https://www.tenders.sa.gov.au/contract/buyerIndex
https://www.tenders.sa.gov.au/contract/buyerIndex
https://www.tenders.sa.gov.au/contract/search?preset=organisationWide
https://www.tenders.sa.gov.au/contract/search?preset=organisationWide
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Risk management 
Risk and audit at a glance 

The WCHN Audit and Risk Committee assist the Governing Board fulfil its 
responsibilities in matters relating to: 
• integrity of the financial statements 
• compliance with legal and regulatory requirements 
• independent auditor’s qualification and independence 
• performance of the internal audit function 
• efficient and effective management of all aspects of risk. 
The Committee is chaired by an independent external member and met four times 
during 2021-22. 
WCHN’s risk profile has continued to evolve in light of the dynamic operating 
environment associated with COVID-19 and varying community transmission levels 
across the State and more broadly.  WCHN was able to maintain provision of high 
quality clinical services to our consumers in accordance with evidence informed 
safety measures and SA Health directives and a key component of this was our 
ability to effectively assess our risks. 
The Governing Board endorsed WCHN’s Risk Appetite Statement in February 2021.  
It provides a clear statement of the level of risk WCHN is prepared to take in pursuit 
of its strategy and in delivery of it key objectives over the next five years.  This 
Statement is regularly reviewed, and work will continue to embed the Risk Appetite 
statement into reporting and governance. 
WCHN maintains a risk register, which is the primary repository of information 
relating to WCHN’s risks. This system has improved the visibility of risk linkages with 
organisational objectives across WCHN operations and services and provides 
access to default reporting templates with increased risk data analytics. 

Fraud detected in the agency 

Category/nature of fraud Number of instances 

Failed to submit leave forms for leave taken 16 applications (37.533 
days) 

NB: Fraud reported includes actual and reasonably suspected incidents of fraud.  

Strategies implemented to control and prevent fraud 

WCHN has zero appetite for fraud and/or maladministration, with the aim to manage 
the potential for fraud to as low as reasonably practical. 

All fraud related risks are formally reviewed with key stakeholders on an ongoing 
basis. They will continue to be monitored by an oversight committee; at a minimum, 
on a six monthly basis. This process forms part of the WCHN Risk Management 
process. The outcome of the review, including control effectiveness and the status of 
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remediation activities, is reported to relevant oversight committees and forms part of 
a broader six monthly finance risk report to the WCHN Audit and Risk Committee.  

WCHN has a Conflict of Interest procedure which requires all WCHN employees to 
declare actual, potential or perceived conflicts of interest, and to develop 
management plans to mitigate identified risks. 

Code of Ethics training is mandatory, on commencement and then regularly 
thereafter, for all staff and the WCHN Orientation program includes an overview of 
the role of ICAC and the responsibilities of staff to report fraudulent or corrupt 
behaviour.  

Data for previous years is available at: https://data.sa.gov.au/data/dataset/wchn 

Public interest disclosure  

Number of occasions on which public interest information has been disclosed to a 
responsible officer of the agency under the Public Interest Disclosure Act 2018: 

zero 

Data for previous years is available at: https://data.sa.gov.au/data/dataset/wchn 
Note:  Disclosure of public interest information was previously reported under the Whistleblowers 
Protection Act 1993 and repealed by the Public Interest Disclosure Act 2018 on 1/7/2019.  
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Reporting required under any other act or regulation 
Nil 

Reporting required under the Carers’ Recognition Act 2005 

WCHN is committed to embedding the SA Carers Charter principles that guide services 
for carers.  Our compliance is evident in the South Australian Consumer Experience 
Surveillance System (SACESS) results.  SACESS is an epidemiological surveillance 
system involving a representative sample of South Australian adults, aged 16 years or 
more, and designed to measure and monitor high quality data on consumers’ 
experiences of the care they received in a metropolitan or country public hospital.  
 
Overall, 148 consumers who attended a public hospital within the Women’s and 
Children’s Health Network met the SACESS eligibility criteria and were interviewed.  
AHPEQS has been designed by the Australian Commission on Safety and Quality in 
Health Care (ACSQHC) as a core set of questions with the purpose of local monitoring 
and quality improvement, and to provide a nationally consistent assessment of 
consumer’s experiences.    

The findings from SACESS of consumer’s experiences of overnight care received 
from a South Australian public hospital within the Women’s and Children’s Health 
Network (WCHN). 

Benchmark 
set by DHW 

is 85% 

Opinion 
Respected 

Involved in 
making 

decisions 

Feeling cared 
about by staff 

Being kept 
informed 

Actual 
WCHN 

87.3% 
 

85.3% 
 

88.4% 
 

89% 
 

Published 
Target by 

WCHN 

85% 
 

85% 
 

85% 
 

85% 

 

Rationale for above expected results provided are: 

• Consumer Engagement Framework driven by the Governing Board and 
Executive, with the Executive team having key operational leadership roles for 
consumer engagement. 

• Consumer partnership and decision making on multiple governance and 
operational committees  

• Multiple pathways for Voice of Consumer, including dynamic planning groups 
when needed, multiple feedback systems, crowd sourcing, specific 
mechanisms to foster engagement of children and adolescents and minority 
groups  

• National Safety and Quality standards drive localised systems in planning, 
design, delivery, measurement and evaluation of care 
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Public complaints  
Number of public complaints reported  

Reporting on the number of complaints received is mandated. If your agency does 
not have an approved set of complaint categories in place, please use the complaint 
categories in the table below.  

Complaint 
categories 

Sub-categories Example Number of 
Complaints 
2021-22 

Professional 
conduct  

Assault 
Illegal practices  

Violation of ethics 0.28% 
(n=2) 

Communication Attitude 
Inadequate 
Information  
Wrong/Misleading 
Information  

Failure to demonstrate 
values such as empathy, 
respect, cultural 
competency, courtesy  

41.3% 
(n=296) 

Access   
Service availability  
Attendance 
Delay in admission or 
treatment  
Referral 
Refusal to admit or 
treat  

Delays in appointments 
for assessment and 
investigations 

14.4% 
(n=103) 

 
Consent  

 
Consent not obtained 
 

 
Lack of following of 
consent procedures and 
protocols  

0.13% 
(n=4) 

 
Corporate 
Services 

 
Administrative 
Services 
Car Parking 
Catering 
Grounds 
Hotel Services 
(accommodation) 

 
Cleaning services; costs 
associated with car 
parking; safe sleeping 
practices  

7% (n=52) 
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Hygiene/environmental 
standards 
Lost Property  

 
Cost 
 

 
Billing practices 
Information on costs 
Private Health 
Insurance  

 
Communication 
regarding outstanding 
invoices 

0.41% 
(n=3) 

 
Privacy/ 
Discrimination 

 
Access to records 
Inconsiderate service 
Privacy/confidentiality  
Racial discrimination  

 
Cultural competency; 
Failure to demonstrate 
values such as empathy 
and respect  

2.1% 
(n=15) 

 
Treatment  

 
Coordination of 
treatment  
Inadequate treatment  
Negligent treatment  
Rough/painful 
treatment  

 
Waiting times; availability 
of surgical lists 
 

28% 
(n=197) 

  Total 715 
complaints 

*note – there were 6% (n=43) of complaints that were not allocated a subject as above* 
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Data for previous years is available at: https://data.sa.gov.au/data/dataset/wchn 

 Service Improvements 

- Increase in variety of type and quality of food options available at Torrens 
House  

- Whiteboards in the postnatal ward to facilitate increased transparency  
- Review of clinic flow and staffing methodology in Michael Rice clinics 
- Temporary swipe card access to the Special Care Baby Unit provided to 

parents with admitted babies  
- Increase in medical officers staffing levels in the Women’s Assessment 

Services 
- New cast lining materials used when casts are being applied including staff 

training in the new products  
- Education of staff regarding use of continuous monitoring devices  
- Development of an alternate workflow to accommodate non-binary patients 

and young people who identify as LGBTIQA 
- Additional pillows purchased for distribution across WCHN 
- Newly developed guidelines and flow charts for patient information regarding 

post-COVID-19 infections 
- Review and change of booking systems to minimise overbooking and 

subsequent cancellations of surgery  
- Purchase of compartment food containers for neuro-diverse consumers 
- Changes in SA Perinatal Practice Guidelines with respect to removal of 

Cervical Cerclage 
- Review and change of letter generated by EMR as letters increase telephone 

workflow inappropriate tone and unclear process 
- Program to increase cannulation education to midwives to improve hydration 

concerns in women fasting for theatre 

Additional Metrics Total 

Number of positive feedback comments 224 compliments  

Number of negative feedback comments 715 complaints  

Total number of feedback comments 939 feedback 
comments  

% complaints resolved within policy timeframes As of June 2022 – 
100% of complaints 
acknowledged <2 
working days  
64% of complaints 
resolved < 35 
working days  

https://data.sa.gov.au/data/dataset/wchn
https://data.sa.gov.au/data/dataset/wchn
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- Rapid access referral to Fracture clinics and Plastics to improve process of 
referral from ED and outside Hospital of need for early triage and appointment 
timeframes 

- Investigation and review of processes to ensure women who suffer 
miscarriage with an elevated BMI can have access to surgery at the WCH 

 

Compliance Statement 

 

Women’s and Children’s Health Network is compliant with Premier 
and Cabinet Circular 039 – complaint management in the South 
Australian public sector 

Y 

Women’s and Children’s Health Network has communicated the 
content of PC 039 and the agency’s related complaints policies and 
procedures to employees.                       

Y 
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Appendix: Audited financial statements 2021-22 
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