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The South Australian Government has announced details of the new Women’s and 

Children’s Hospital (New WCH), located near the Royal Adelaide Hospital (RAH) at the 

SAPOL Barracks site.  

This new location provides both hospitals with room for future expansion and the 

greatest level of flexibility to meet clinical needs now and into the future. 

 

Why did the Government commission the review? 

In recognition of this generational investment in women’s and children’s services, the current State 

government commissioned a review, to confirm whether the original proposed location of a New WCH 

remained the preferred option. 

How was the review conducted? 

The Minister for Health and Wellbeing appointed Jim Hallion to independently Chair and lead a review into 

the proposed site location of the New WCH. 

The Review Group undertook a rigorous evaluation process which considered the RAH West site originally 

selected; a modified option of the RAH West site; two options utilising the SAPOL Barracks Site; two sites 

utilising the corner of North and West Terrace; and a hybrid option utilising the RAH West site for a 

Women’s Hospital and the Barracks Site for a Children’s Hospital.  

To evaluate the seven site options, 40 attributes were developed and weighted in six categories: Clinical, 

Master Planning, Construction, Transport, Site Issues and External Factors. 

A Clinical Reference Group was also created to provide key clinical input on each potential site throughout 

the review.  

What were the pros and cons of each site? 

The following is a summary of all options considered, with Option 2 (b) ultimately selected by the 

Government. 

Option 2 (b) - the “Barracks Site” - was the site selected by Government. A report by the Review Group 

detailing the appraisal of all options is available here. The following is a summary of the options 

considered: 

Option 1 (a): RAH West (previous proposed location) 

> Hospital on triangle site and standalone car park (1215 spaces) connected by bridge over rail 

tracks 

> Located on site identified for future RAH expansion, meaning inability for RAH to expand into future 

> Physical connection to RAH supporting access for clinical, public and logistics, plus shared 

infrastructure 

> Constrained triangular footprint, limiting capacity for future WCH expansion 

> Constrained site area of approximately 15,000m2 requires critical care services to be split across 

two levels 

> No access to Park Lands or green space adjacent to the hospital 

> Risks interruption to essential clinical services at the RAH during construction, including the 

entrance to the Emergency Department and helicopter emergency medical retrieval services. 

 

Option 1 (b): RAH West site plus extra public transport/future proofing 

https://www.newwch.sa.gov.au/resources
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> Has same benefits as 1 (a) for connection to RAH 

> Located on site identified for future RAH expansion, meaning inability for RAH to expand into future 

> New podium tower configuration to provide 4 x wards per level with additional level provided for 

future ward use 

> Constrained site area of approximately 15,000m2 requires critical care services to be split across two 

levels 

> No access to Park Lands or green space adjacent the hospital 

> Risks interruption to essential clinical services at the RAH during construction, including the entrance 

to the Emergency Department and helicopter emergency medical retrieval services. 

Option 2 (a): SAPOL Police Barracks 

> Development of SAPOL Barracks Site adjacent to Port Road and standalone parking adjacent to Gaol 

Road 

> Retains site identified for future RAH expansion 

> Connection to RAH by road and new pedestrian access bridge across rail line 

> Flexible square footprint of approximately 20,000m2 providing for required clinical adjacencies and 

critical care services on single floor  

> Site expansion opportunities for future WCH expansion 

> Connection to the Park Lands and green space 

> Requires a rebuild of the Port Road bridge (requires significant additional investment and Port Road to 

be closed for many months) 

Option 2 (b): SAPOL Police Barracks Site set back from Port Road 

> Development of SAPOL Site and part of Park Lands 

> Retains site identified for future RAH expansion 

> New WCH setback from Port Road with standalone parking adjacent to Gaol Road 

> Adding a second entry to New WCH west removes need to replace Port Road Bridge (bridge deck 

strengthening required) 

> Flexible rectangular footprint of approximately 20,000m2 providing for required clinical adjacencies 

and critical care services on single floor  

> Site expansion opportunities for future WCH expansion 

> Connection to the Park Lands and green space 

> Connection to RAH is provided by road and new pedestrian access bridge across rail line. 

Option 3 (a): City West (square building orientation) 

> Development of site between North and West Terraces, Hindley and Gray Street 

> Square footprint with some limits on flexibility due to site constraints 

> 18,000 sqm floorplate allowing for required clinical adjacencies 

> Shell floor levels could be added for expansion 

> No on-site green space, however could connect to West Tce Park Lands via bridge over West Tce  

> High cost to acquire existing buildings and loss of private health and health research capacity in the 

precinct 

> Difficulty in ambulance access due to location and high traffic volume  

> Airbridge connection to the RAH possible, however at the wrong end of the hospital with clinical 

transfers “extremely challenging” 

> Lowest clinical score from the Clinical Reference Group. 

 

Option 3 (b): City west site (north/south rectangular building) 
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> Development of site between North and West Terraces, Philip and New Market Streets 

> Same benefits as 3 (a) with airbridge provided across North Terrace to RAH 

> Builds over Hindley Street which would need to be closed to through traffic (becomes the entrance 

to the New WCH) 

> No on-site green space, however could connect to West Terrace Park Lands via bridge over West 

Terrace 

> Footprint allows required clinical adjacencies and critical care services to be located on single floor  

> Avoids acquisition of existing buildings and retains private health and health research capacity in 

the precinct 

> Difficulty in ambulance access due to location and high traffic volume  

> Airbridge connection to the RAH possible, however at the wrong end of the hospital with clinical 

transfers “extremely challenging” 

> Second-lowest clinical score from the Clinical Reference Group. 

Option 4: Hybrid Site: Women’s hospital on RAH West, and Children’s Hospital on Barracks 

> Hybrid proposal with Children's Hospital situated on the SAPOL site and the new Women's Hospital 

on RAH West 

> Split hospital requires duplication of some clinical and non-clinical services 

> Physical connection provided via new airbridge between split New WCH and RAH 

> Reduces expansion capacity for RAH 

> Larger construction and operating cost due to duplicated services 

> Does not maximise access for ambulances 

> This option received the third lowest score for clinical benefit and the lowest score regarding 

construction complexity 

> Floorplate adjacent to RAH would not allow for functional split of services and would likely need 

duplication of services, such as theatres. 

Why was the SAPOL Barracks site chosen as the new site for the New WCH? 

After considering the review findings, the Government determined the SAPOL Barracks Site to be the most 

appropriate site for the new hospital as it provides the best combination of clinical adjacencies and future 

capacity expansion. 

Key features of the new site include: 

 Critical care services, Birthing, Theatres, 23-hour ward, Paediatric Intensive Care Unit (ICU) and 

Neonatal ICU all on one floor 

 Dedicated Heliport with direct access to critical clinical areas 

 Accommodates the Government’s policy of an additional 50 beds 

 Future capacity to provide a further 20 beds 

 Future proofing for cardiac surgery 

 Dedicated sterilisation facilities  

 An integrated four bed Intensive Care Unit to enable women requiring high care to remain at New 

WCH 

 Park Lands connectivity to assist families and enhance patient care 

 Eliminates the risk of interruption to RAH clinical services during construction, including the 

ambulance emergency department entrance and helicopter emergency medical retrieval services 

 The New WCH and RAH will have capacity to expand into future. 
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Why wasn’t the SAPOL Barracks site selected in 2018? 

The RAH West site was selected prior to design progression and comprehensive site investigations. Over 

time, it has become more apparent that the limitations of the RAH West footprint size will not meet the 

clinical needs of the hospital now and into the future. 

Further consideration has also been given into the future need for expansion space for both the RAH and 

the WCH over coming decades.  

Why not split the women’s and children’s services into two separate hospitals? 

The splitting of the services was considered as part of the review and the option was not supported by the 

Clinical Reference Group and the Women’s and Children’s Health Network.  

Splitting of the functions is considered the most expensive option of all considered and would fragment 

services rather than optimising the potential of integrating services that is possible in developing a new 

integrated WCH. 

The considered option of two smaller hospitals separated by the train lines would lead to a significant 

number of services requiring duplication. This would not only increase construction costs but would 

require significant additional operating costs into the long term.  

The Clinical Reference Group considered that this split hospital option does not provide the ability for 

optimal function and operational layout, nor does it maximise access for ambulances. In addition, the 

proposed location of the Women’s Hospital which was considered by the review, would also only leave a 

small space for future expansion of the RAH.  

Will the new hospital be big enough to meet future demand? 

The floor area of the New WCH will be 25% bigger than the current hospital, while the land footprint will 

be double the size. Building on a larger site provides the greatest level of flexibility to meet clinical needs 

now and into the future, and provides an opportunity for all critical care services to be located on one 

floor so that birthing, theatres and the intensive care units are horizontally adjacent. 

Where will critical care services be located in the new hospital? 

Critical care services will be co-located on one dedicated level, meeting the unique characteristics of a 

women’s and children’s hospital.  

Locating critical care services on one floor was a key issue raised by clinicians during consultation and is 

considered by the Women’s and Children’s Health Network as the clinically optimal model. 

What about intensive care services for women? 

 

The New WCH will include four women’s ICU beds co-located with the Paediatric ICU, allowing mothers 

requiring unexpected critical care during childbirth to remain close to their newborns. 

 

A detailed model of care for the operation of this unit will be developed by RAH and Women’s and 

Children’s Health Network staff.  

 

How will women experiencing a critical medical event be cared for at the new site? 

At the current WCH, when an unforeseen emergency occurs during or after a woman gives birth and she 

requires physician or surgical intervention, the woman is stabilised in a WCHN theatre, with adult services 

clinicians from The Queen Elizabeth Hospital (TQEH) attending the WCHN, as required. The woman is then 

transferred to the WCH Paediatric ICU, RAH wards or the adult ICU at the RAH, as clinically necessary. 

Under this model, where the woman is transferred to the RAH, she is separated from her baby, with 

treatment provided in a separate hospital. 

The New WCH will include an integrated four-bed ICU co-located with the Paediatric ICU. This will allow 

mothers requiring unexpected critical care during childbirth to remain close to their newborns in the same 
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hospital. Under this model, if a woman experiences a critical medical event during birth, the woman will 

be stabilised in a New WCH theatre, with clinicians from RAH or TQEH providing care in the theatre and/or 

New WCH ICU as required. 

A detailed model of care for the operation of this unit will be developed by RAH and  

Women’s and Children’s Health Network staff.  

 

What are the key site differences? 

 “RAH West” site “Barracks” site 

Overnight beds 344 beds (2021 plan) 414 beds (394 + 20 

expansion capacity) 

Hot floor (ICU, theatres etc) on 

single floor 

No Yes 

External expansion capacity for 

WCH 

No Yes 

External expansion capacity for 

RAH 

No Yes 

Total New WCH site size 20,000 sqm 40,000 sqm 

Building size 109,000 sqm 117,000 sqm 

Future proofing for cardiac surgery No Yes 

Car parking 1215 car parks (2021 plan) Over 1300 car parks 

Direct access to Park Lands No Yes 

On site helipad No Yes 

High risk women treatment Transfer to RAH On-site women’s ICU 

Dedicated Sterilisation  No Yes 

Potential disruption to the RAH 

during construction 

Yes No 

Estimated cost $2.8 billion $3.0 – 3.2 billion 

Completion date 2028-2029 2030-2031 

 

How many overnight beds will there be? 

There will be provision for 414 overnight beds – this includes 56 more than the current WCH with future 

capacity to provide an additional 20 beds. 

 

Will Gynaecology services be included? 

There has been no change to the previous New WCH plans (RAH West site) to establish infrastructure that 

would enable gynaecological services from the Central Adelaide area to be provided at the New WCH, 

however this will be subject to separate clinical consultation. 

Will Helen Mayo House be located on the new site?  

Helen Mayo House will transfer from its current location at Glenside into a purpose-built unit within the 

New WCH. The number of bed numbers will double from 6 to 12 beds. 

 



 

 

New WCH Site Review 

Frequently Asked Questions 

September 2022 

OFFICIAL 

Will there be a SA Pathology Service? 

Delivery of the SA Pathology Service will be part of a single-service multi-site model. It will provide an 

urgent and routine pathology testing service across all disciplines (Biochemistry, Haematology/Blood 

Bank, Haemostasis, Microbiology and Infectious Diseases, Immunology & Genetics) to patients and 

clinicians of New WCH.  

  

SA Pathology will ensure provision of and access to clinical pathology expertise specialised in the areas of 

paediatric, perinatal, and obstetric pathology. Pathologists with training and expertise in paediatric / 

perinatal and obstetric pathology in each pathology field will be identified and available for consultation, 

advice as well as having a role in service provision. 

  

SA Pathology will provide a comprehensive range of clinical, laboratory and business support services as 

part of a single service multisite model.   

 

At the New WCH site will be: 

 

 A Core and Transfusion Laboratory. 

 Anatomical Pathology (Surgical Pathology and Mortuary Services (Body Handling and Autopsy 

Service – including the State Perinatal Autopsy Service which will be operated from the New WCH 

Mortuary)  

 Support for Bone Marrow trephine collection and preparation  

 Point of Care testing (PoCT) - SA Pathology will have governance for calibration and maintenance 

of equipment. Results will be documented into a reporting system. PoCT units will be located to 

support high patient acuity areas to assist patient flow and levels of care within the new facility. 

 

How close will the new hospital be to the RAH? 

The New WCH will be located within the Adelaide BioMed City Precinct, and within 400m from the RAH. 

The New WCH will join the Adelaide Health Innovation Precinct and there will be greater opportunities for 

collaboration across the WCH, RAH, SAHMRI and universities in the precinct.  

 

How many levels will there be in the new hospital? 

The new hospital’s size and height will be determined by a detailed master planning process. This master 

plan is expected to be complete in early 2023. 

 

What will the new hospital look like? 

The latest images represent a point in time indicative view of the possible scale and form of our new 

hospital. Ongoing refinement of the physical form will continue throughout the design process. 

The internal layout of the new hospital will be developed during the design phase in consultation with 

clinicians, staff, consumers and the South Australian community. 

The contemporary healthcare design will ensure the new facility will be adaptable and respond to the 

evolution of models of care and future trends in medical and technological advancements. 

What will happen to all the feedback and clinical planning that has been undertaken to date? 

Feedback and the clinical planning that has already been undertaken will be used to inform the Master 

Plan and the design of our new hospital that places patient care at the centre.  

The State Government has also listened to concerns raised during consultation on the RAH West site, 

regarding future expansion opportunities for both the New WCH and the RAH. This information will be 

used to inform the Master Plan for the new site.  
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Will the new hospital have its own helipad? 

The new hospital will have a dedicated Heliport for maternity, paediatric and neonatal emergencies. This 

will allow direct access to the Paediatric Emergency Department, Women’s Assessment Service and critical 

care services.  Patient pathways will be developed in consultation with key clinicians. 

Will clinicians and staff be involved in the design of the new Women’s and Children’s Hospital? 

Yes. Clinicians and staff will be vital to the detailed design of the new hospital. Feedback from clinicians 

and staff is considered throughout all aspects of the planning and design of the new hospital.   

Their ongoing involvement and input is vital to delivering the best outcome for our community, and to 

ensure we provide services that support their health and wellbeing, both now and into the future. Staff 

will be regularly updated with opportunities for input into the design process. Any comments or feedback 

can be sent at any time to NewWCHengagement@sa.gov.au 

What will happen to the state heritage buildings that are currently on the SAPOL Barracks site? 

Locating the New WCH on the Barracks site will require the removal of existing buildings, including some 

buildings which are assessed as having heritage value.  

The State Government will consider opportunities to offset heritage losses through investment in other 

nearby state heritage sites as part of the new hospital’s master planning. This will include consideration of 

investment in the facilities and resources at the Old Adelaide Gaol.  

What will happen to any Aboriginal and non-Aboriginal heritage at the new site? 

The New WCH Project has adopted a process of strong Aboriginal engagement in planning to date and this 

will continue during the design phase of the Thebarton Barracks site. Currently it is not expected that 

there will be significant tangible Aboriginal heritage on the Barracks Site. 

Any discoveries of tangible Aboriginal and non-Aboriginal heritage will be managed in accordance with 

legislation and discovery procedures. 

The Master Plan will also consider opportunities to recognise intangible heritage on and around the site. 

 

The Police Historical Society are currently housed at the Barracks Site and their valuable historical 

collection will be relocated to an appropriate location. 

How will the New WCH integrate with Park Lands? 

Building the new hospital where the Police Barracks are currently located presents excellent opportunities 

to integrate and improve the quality and amenity of the Park Lands in and around the site. These 

opportunities will be further explored with key stakeholders during the design phase.  

The State Government is committed to a zero-net loss of accessible Park Lands and the development of 

the hospital will be significantly enhancing existing amenity around the Old Adelaide Gaol and access and 

amenity to surrounding Park Lands. 

The New WCH will be developed adjacent to the existing Olive Grove currently used by SAPOL for horse 

agistment. 

Currently, the SAPOL Barracks site and the surrounding area is degraded and largely inaccessible. The 

development of the New WCH will make this space more accessible and inviting. 

In and around the new site we will be investing in landscaping, creating playgrounds and family-friendly 

outdoor spaces, and enhancing the Park Lands’ shared path network.  

Our consumers psychological well-being is critical to their recovery and ability to cope with their illness. 

Providing the new hospital with direct access into the Park provides a fabulous healing resource that is 

available to all patients and families seven days a week.  

mailto:NewWCHengagement@sa.gov.au
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The orientation of the hospital building provides maximum exposure to light, park views and access to the 

park. 

Providing access to the Park Lands also provides a very important Connection to Country for our 

Aboriginal consumers and their families.  

Where will the existing SAPOL facilities be relocated? 

SAPOL’s facilities will receive a modernisation as part of their relocation from Thebarton. 

The Government has committed $2 million to a business case which will select the optimal location for the 

construction of new, state-of-the-art replacement SAPOL facilities.  That work will commence 

immediately, to be completed as soon as possible. 

This is an opportunity to deliver a sustainable, long-term solution for police that provides them with the 

most contemporary technology and facilities to support their ongoing service to the community. The study 

will ensure that an appropriate new home is developed for the horses of SAPOL’s Mounted Operations 

Unit, in a location that allows fast response when required for operations. 

SAPOL is presently planning the relocation of its facilities and staff. The SAPOL Thebarton Barracks 

comprises a number of functions, including police animal lodgings for dogs and horses, as well as the 

Police Historical Society.  

What will happen to the Road Safety Centre? 

Under the current arrangement, the Road Safety Centre’s Mock Roadway will be retained however the 

administrative buildings associated with the Centre will be demolished.  

There may be short term impact on access to the Road Safety Centre Mock Roadway during construction. 

This is to be determined during the design phase. 

Will there be a need to introduce special purpose legislation to address planning matters? 

The Barracks site is not currently zoned to build a new multi-storey hospital so the State Government 

plans to introduce special purpose legislation to facilitate the delivery of the new Women’s and Children’s 

Hospital. 

The special purpose legislation will address State legislative requirements, including planning, heritage, 

Park Lands and land tenure issues in one consolidated approach. This will be the most expeditious path to 

delivering this high priority hospital for the state’s women, children, babies and their families to reality. 

Where will the car park be located? 

As a core support service for the new hospital, the multi-level car park will be co-located. Preliminary 

planning indicates that the purpose-built facility will be located on the eastern part of the site, adjacent 

the rail line.  

How many car park spaces will there be in the new hospital?  

The design for the new purpose-built, multi-level car park will be resolved during master planning, 

however the new car park will provide in excess of 1300 dedicated car parks – significantly more parking 

than is available at the current WCH.  

  

The new car park will offer an appropriate mix of pram and disability parks in close proximity to the 

hospital. Car parking will be more accessible and more user friendly than the current arrangement at the 

WCH. This will greatly benefit many of the most frequent users of the hospital. 

What will happen to the RAH West site? 

 

A key driver for the Government’s decision to select the Barracks Site for the New WCH was the need to 

retain the RAH West site for future expansion of the Royal Adelaide Hospital. The new RAH was designed 

with a future expansion onto this land as an element of its design.  
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How is pandemic management being incorporated into the New WCH design? 

The New WCH will require the development of a pandemic response procedure and escalation planning 

(flexibility to respond while maintaining business as usual capacity). 

The design of the New WCH will incorporate pandemic design responses, including, but not limited to: 

 Air conditioning that is zoned to support clinical care with the ability to be switched to 100% 

outside air  

 Access control and vertical movement 

 Ability to separate flows of people with alternate points of access to key zones 

 Isolation rooms 

 Touch free technology and material selections 

 Operational flexibility 

Will the New WCH be an all-electric hospital? 

There will be a strong emphasis on sustainable design and the hospital is being designed to be an all-

electric hospital. The new, stand-alone, purpose-built hospital will be connected to an electricity source 

that is either supplied from the grid or through on-site electricity generation and storage, rather than 

having any requirement for the State’s mains gas network.  

This means the heating, hot water and kitchen functions within the new building will not be powered by 

fossil fuels and is in line with the pathway to net zero emissions. 

Where will staff administrative workspace areas be located? 

These will be located throughout the building and resolved during future planning. 

The allocation of workspace will be identified in the Schematic Design stage, once the clinical planning and 

clinical adjacencies are confirmed in the Block and Stack plans during the Concept Phase.  

The allocation of staff workspace will be based on a set of criteria which will be developed and released for 

formal consultation. 

How can consumers be involved in the planning of the new Women’s and Children’s Hospital?  

It's important to us that our new hospital and healthcare services meet the needs of the people who use 

them, so we are inviting consumers and the South Australian community to help shape our new hospital.  

We are excited to have as many different voices as possible involved in our planning. There are a number 

of ways members of the community can get involved, such as taking part in regular meetings and 

consultation discussions, once-off focus groups or online surveys.  

If you are a consumer and would like to be involved in the design of the new Women’s and Children’s 

Hospital, you can register your interest on our website www.newwch.sa.gov.au/get-involved  

How much will the New WCH cost? 

The cost to build the New WCH will be resolved in early 2023, however based on current planning it is 

estimated that it may cost $3-3.2 billion.  

  

http://www.newwch.sa.gov.au/get-involved
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How will the project be delivered? 

In the development of the project business case for the New WCH, Deloitte consulting undertook a 

comprehensive assessment of the project delivery models utilised across Australia. Of seven different 

models, the Managing Contractor model was recommended and accepted for the delivery of this project. 

The Managing Contractor model has been extensively deployed in Australia and is the model most utilised 

in the South Australian market. It is well suited to dealing with complex and extensive clinician and 

community engagement and is best able to deal with any changes that may occur during the development 

of the New WCH.  

Lendlease has been appointed as the project’s Managing Contractor and is now working with the broader 

project team in planning the delivery of the New WCH on the new site.  

When will early works commence?  

Early works on engineering services and shared use paths and bridges are expected to start at the end of 

2023. Additional enabling works to prepare the site are planned to commence in 2024. These works will 

be coordinated with SAPOL.  

When will the new hospital be ready?  

Construction works are scheduled for completion in 2030- 2031 and will be determined during future 

planning and in co-operation with SAPOL as they determine the destination for the relocated facility. 

What will happen to the existing WCH?  

Steps to determine the future of the existing WCH site will be managed by Renewal SA once services have 

been transferred to the New WCH. 

Where can I find more information about the new hospital?  

Up-to-date information about our new hospital is available on the New WCH website newwch.sa.gov.au 

Who can I contact if I have any questions about the new hospital? Please send any questions you 

may have about the new Women's and Children's Hospital Project to NewWCHengagement@sa.gov.au 

For more information  

New WCH Project 

Level 7, 99 Gawler Place 

Adelaide SA 5000 

NewWCHengagement@sa.gov.au  
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